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Portfolio Level and Application Level Assessments

INDICATIVE TIMELINE

Week 1-5 Week 6-7 Week 8-14 Week 15-n

Program Governance

< Migration Strategy/Patterns
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« Detailed Application Discovery
« Directional Business Case
« Application Prioritization
« Initial inventory of Applications
and Infrastructure
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« Data Sources and Tooling
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Discovery Acceleration and
Initial Planning

Key

« Migration Wave Plan

« Detailed Business Case

« Application Prioritization

« Migration Strategy/Patterns
« Dependency Analysis

« Complete inventory of

Portfolio Analysis and
Migration Planning

Data Fidelty =

People & Skills

Landing Zone, Security, and Operations

Migrate Pilot Apps  Optimize Migrate Wave 1~ Optimize
. m:gz;;:ategwpaﬂems Migrate Wave 2

« Detailed Application Discovery
Migrate Wave n

Applications and Infrastructure

« Portfolio Discovery & Analysis

Continuous Assessment and

Improvement
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