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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-sap-migration/welcome.html
https://docs.aws.amazon.com/sap/latest/sap-hana/migrating-sap-hana-to-aws.html
https://docs.aws.amazon.com/sap/latest/sap-hana/migrating-sap-hana-to-aws.html
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Topic: Program Governance SAP Basis AWS SAP Systems Customer
Professional Integrator

Services or
AWS Partner

AWS project management and governance | R I A
SAP AWS team staffing C R C A
Onboarding | I I RA
Access | | | RA
Engagement security = RA - I
Collaboration tools - access | | | RA
Financials = R - A
Status reportiing | RA I I
Program reporting L R C A
Advisory of AWS services for SAP throughout project phase I R C A
Topic: AWS Platform and Architecture
Architecture of target AWS SAP environment, including HA&/DR capabilities | R C A
Design of backup/restore strategies on AWS infrastructure | R C A
Provide host names and ports for SAP R C I A
COpen firewall L I I R
AWS infrastructure design per SAP sizing requirements provided by Basis L R C A
Automating and provisioning of AWS infrastructure | R C A
Post-infrastructure build steps (e.g., request domain join) | R I A
Review of AWS infrastructure security | R I A
AWS infrastructure issues resolution before system handover to Basis | R I A
Project team infrastructure support, Level 1 (project team always goes B c I A
through Basis; no direct contact to AWS)
AWS support ticket [involves TAM) L R I A
Identify HA relevant SAP application C | R A
AWS go-live check, including SAPF AWS requirements - infrastructure | C R A
SAP cutover to production | C R A
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Communication plan

Meeting Duration Frequency

Scrum meetings (for each 15-30 Daily or twice
worksteam) minutes weekly

15-30

Internal scrum meeting ;
minutes

Weekly

Every 3 weeks

Sprint review and 1.5 hours OnlF riec

retrospective

Every 3 weeks
1.0 hours on Mondays
after review

Sprint planning and
backlog grooming

Leadership status meeting 30 minutes Weekly

Internal account team and

AWS Professional Services 30 minutes Bi-weekly
calls

External account team,

AWS Professional Services, Bi-weekly
and customer

Quarterly business review  1-2 hours

Notes

Daily: Monday - Friday
Twice weekly: Monday,
Thursday

Tuesday

Fridays at 9:00 AM PST

Mondays at 1:00PM PST

Thursdaysat 1:00PM PST

Fridays at 1:00PM PST

Dependent on customer

Dependent on customer

Deliverables

What did | do yesterday to advance the sprint
goal?

What will | do today to advance the sprint goal?

Are there any impediments that will prevent us
from meeting the sprint goal?

Like scrum but internal only

Review sprint goals.

Demo and solicit feedback for each story.
Discuss stories not completed and identify the
blockers.

Identify risks and impediments. Revise team
backlog.

Meet with customer champion

CSM to make agenda or team members to
bring agenda items/concerns

Discuss budget, issues, accomplishment, goals.

Discuss high-level accomplishments and
milestones

Stakeholders

All project team members are
invited

Internal scrum team

All project team members are
invited

All project team members are
invited

EM/customer champion

Account team and AWS
Professional Services team

Account team, AWS Professional
Services team, customer leadership

Account team, AWS Professional
Servicesteam, customer executive
leadership
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; ; Set up network firewall
Build and unit test Deploy code P ‘
Network team will work on

Amazon EC2 server
. Code will be deployed by a defining and deploying the
Using Terraform develop code different team firewall

I | I

1 day 1 day 5 days
3 days 4 days 8 days
Build VPC Peer-review code AD joins and DNS updates
The VPC needs to be defined Paperwork submitted for code Active Directory team will do
before servers can be built has to be reviewed and the join by using a ticketing Ready for SAP
approved by a lead or peer process . .
application

installation

e A
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SAP on AWS - Year 1 roadmap and status | S =0

| Define customer DR PoC scope ‘ | DR PoC (us-east-1)
SAP DR workstream ‘

H Network/security (kolation) |

Launch / setup
S Elastic Disaste ‘ Develop DR runbooks SAP DR systems

y qualification (us-west-1)

Update: customer DR compljance
procedures

Launch SAP Code management (CI/CD design)

SAP deployment S b s LCS - SDF enhancements: netgroup , ServiceNow, approval |

framework (SDF) ‘

SAP HA automation

QA approvhl of HA cluster solution

Knowledge transfefs / education workshops ‘

Implement SAP Implement ‘ Develop automatidn to perform copy-back (TBD) ‘
start/stop backup SAP enhanced monitoring
automation solution ‘ Implement DB patching for $AP HA-enabled systems (TBD) |

SAP operations
automation

Implement 05 Patching solution | Implement OS patching for $§AP HA-enabled systems (TBD) ‘

Cut-over support

Continuous compliance Define SAP
foundation 1Q/0Q scope

Build PoC Develop SAP IQ/0Q automation

Draft documentation completed

GxP compliance

0Ongoing planning Reporting Risk & issues SoW compliance|& amendment

SAP on AWS - Year 2 roadmap and status | [morogress | [ wotstares |

AUG SEPT ocT

plication Replication

SAP DR IR PoC complete o R wave 3 wave 5
workstream B ‘ Replication

DR drill

SAP deployment

— a De D ) . ; . f ; Cutover SDF in TM4
SO A B Simulated| troubleshooting KTs / project documentation / code reviews /SDF support (Prod)
framework (SDF) (QA ;

Password management
. ( Secrets Manager PoC serverless refresh
SAP operations implementation
automation*

Cutover optimization

e support for data backups
prograr Automation of backup management using AWS Backup

* Priorities are subject to change

due to other workstreams, as mast

of these are wants not needs.

Draft documdnts for COR GxP

GxP compliance

DR document approved /

environment
script testing

qualified

Cloud operatmg Current state review Capability assessment Future state review & recommendations
model
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‘ ‘ In progress ‘Nntstarted ‘

SAP on AWS - Year 3 roadmap and status

SAP DR DR optimization (on-premises) DR AWS to AWS (phase IT)
workstream

Documentation/KTs

On-site SDF game day CP Il support

SAP deployment
framework (SDF)

Simulated troubleshooting KTs / upscaling customer resources / code reviews / SDF optimization

| Automation of backup management using AWS Backup (sandbox/playground) H Automation of backup management using AWS Backup (NQNPRD)

SAP operations
automation

| Password management Secrets Manager implementation (sandbox/playground) ‘ | Password management Secrets Manager implementation (NQNPRD})

| Enhanced SAP / AWS CloudWatch monitoring dashboards / ServiceNow Integration

GxP compliance

Cloud operating
model

‘ ‘ In progress ‘Nnt;tarted ‘

ocT

DR AWS to AWS and optimiz4dt

Game day / upscaling Joint DR drill

SAP DR
workstream AD/DNS on AWS (dependencies)

Hypercare Stabilization / cost optimization
support evaluation

deployment
framework
(migration)

Simulated troubleshooting KTs / upscaling customer resources / code reviews / SDF optimization / game days

Automation of backup management using
AWS Backup (PRD)
Auto-scaling / kernel patching automation / serverless refresh /

SAP
) copy-back procedures
operations anageme € 1anager implementatior Automation of backup management using

automation AWS Backup (PRD)

Enhanced SAP |f AWS CloudWatch monitoring dashboards / ServiceNow integration
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SAP ProServe engagement draft timelines — Year 4

July 2024 August September October November December January 2025 February

* On hold

Onhold

dl

onhald

Onhold

_Dn -

SAP Genergtive Al PoC SAP generative Al solution implementation

SDF support / AWS DR enhancements /onboarding new DR systems / support DR EWM
e Y )

* Draft timelines are subject to change based on outcomes from availability of customer key stakeholders.

Go-live milestone tracker

Milestone Projectedstart Projectedend
Shutdown Day 1-6 PM Day 1-8:30 PM
Snapshot Day 1- 8:30 PM Day 1-10:30 PM
Pre-data migration Day 1-10:30 PM Day 1-12 AM
Data migration (go/no-go #1) Day 2-12 AM Day 2-10PM
Data verification (go/no-go #2) Day 3-12 AM Day 3-10 AM
Basis OV Day 3-5PM Day 3-11PM
Function OV Day 3-5PM Day 3-11 PM
Production (go/no-go #3) Day 3-11PM Day 3-11:30 PM
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January February March April May

Week Beginning Januay |2/1/2021 2/8/2021 2/15/2021 2/22/2021|3/1/2021 3/8/2021 3/15/2021 3/22/2021 3/29/2021|4/5/2021 4/12/2021 4/19/2021 4/26/2021|5/3/2021 5/10/2021 5/17/2021 5/24/2021|5

<

Week ending Januay |2/5/2021 2/12/2021 2/19/2021 2/26/2021|3/5/2021 3/12/2021 3/19/2021 3/26/2021 4/2/2021|4/9/2021 4/16/2021 4/23/2021 4/30/2021|5/7/2021 5/14/2021 5/21/2021 5/28/2021
SBX AWS Inf

SBX Environment [0 GV
QA1 Environment

"~[ UA1 Environment

QA1 Design

QA1 Basis Build
UA1 Design JA1

DEV2 Design _ DEVZ2 AWS Infra Build
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https://docs.aws.amazon.com/kms/latest/developerguide/rotate-keys.html
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https://docs.aws.amazon.com/kms/latest/developerguide/rotate-keys.html
https://aws.amazon.com/sap/solutions/saphana/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/sap-greenfield-implementations/sap-greenfield-implementations.rss
https://docs.aws.amazon.com/prescriptive-guidance/latest/sap-greenfield-implementations/planning.html#engagement-model
https://docs.aws.amazon.com/prescriptive-guidance/latest/sap-greenfield-implementations/planning.html#project-roadmap
https://docs.aws.amazon.com/prescriptive-guidance/latest/sap-greenfield-implementations/planning.html#project-roadmap
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https://docs.aws.amazon.com/prescriptive-guidance/latest/application-portfolio-assessment-guide/introduction.html
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https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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https://docs.aws.amazon.com/config/latest/developerguide/conformance-packs.html
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https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
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https://docs.aws.amazon.com/vpc/latest/privatelink/create-endpoint-service.html
https://docs.aws.amazon.com/kms/latest/developerguide/concepts.html#enveloping
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/
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https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/overview.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-iiot-transformation/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://aws.amazon.com/what-is/iot/
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/tools-integration.html
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https://aws.amazon.com/what-is/machine-learning/
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https://docs.aws.amazon.com/wellarchitected/latest/operational-readiness-reviews/building-mechanisms.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/microservices-on-aws/microservices-on-aws.html
https://docs.aws.amazon.com/whitepapers/latest/microservices-on-aws/microservices-on-aws.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-migration/welcome.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://docs.aws.amazon.com/IAM/latest/UserGuide/access_policies_boundaries.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-data-persistence/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-data-persistence/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/welcome.html
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https://docs.aws.amazon.com/IAM/latest/UserGuide/id_roles.html#id_roles_terms-and-concepts
https://docs.aws.amazon.com/IAM/latest/UserGuide/id_roles.html#id_roles_terms-and-concepts
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https://docs.aws.amazon.com/Route53/latest/DeveloperGuide/hosted-zones-private.html
https://docs.aws.amazon.com/Route53/latest/DeveloperGuide/hosted-zones-private.html
https://docs.aws.amazon.com/controltower/latest/controlreference/controls.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/proactive-controls.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/proactive-controls.html

AWS HE 7to|= SAP on AWS I ZIZE T3 HiH Atgf|

HE| H =

SQL 27 Ci|o|E{H| 0| A A|AEI Q| T|O|E{ol UM ASHE O AFSElE X|ET 22 L7 EhAY
LICH

el A& 27

CllO|E{H|O|A MH|A Z|A3 T2 J2H0| O|O|E{H|0|A Bt EE B85 7| MELCH & %Mo A&l
MESt = BRULICH A, MEH AHE, 83 MY, &2 oteto|e vl 2 ojo|EH o] A 2l El

A
Clo|ES| HEez Qlaf drde +~ &LICH

el MY, 8H, S MS(RACHE HESAML.

Retrieval Augmented Generation2 & Z3sHHIL.

2 4494 o

2M7t 2tz E 7k K| AFE A ARIO|LE Ci|O|E{oi| CHEF HMAE AEHSES dAHE fH AZE
lo{ Lt

RASCI O|EZIA

7| ME L2 ME L= Hlo|EHo]Aa 2] AtE LI 22§ ¢i7| M8 SHEL R et Estod
7|2 diolEHlo|lAo| 2EE EY & JU&LICH

KA A|

[m




AWS HE 7to|= SAP on AWS I ZIZE T3 HiH Atgf|

Recovery Point Objective(RPO)
Otx[2f HIO|E |7 AlX 0|F S8 &l= z[cH AlZFLICE ofof ket otx|2 S| Al MH|A& &
Tt Atolof 31& == HIOIEH £ 42 ZtF &= Hel7t A™-ELICH

Recovery Time Objective(RTO)
MH|A SEI MHH|A S/ At0]e] &8 7H5E X[ AlZhILICH.

2B

7RE X SHMI2.

2|
X|2lx S92l AwS 2laa R LICH 2 AWS 2|1 £ WZEEY, oHdd X S E M35t
o Mz A2/ SEHULICEH RtME 82 AEoM ALSE == = X[E2 & Z AWS 2|
SHMIR.

2|7
XA 2tg o E5tE ML 7|HILICH ol & 04,0l T2 Hotoll ZRN2EHs BHME E7] fIs ML
DES MY 3|17 RS AFSstod FEHol CHE 24T AFAl(0: HA)2 7|8t 2 FEio| oiol 7t
Ag &g £ AaLich

2|3 AL

release

02
do
]IO

HIZ Z2MAM HE A E Z2EHHE B#E22 SAATIE L|ct,

KHHH x|

K4+ OH
7RE FZESHMR
=23
SHo| MEstHLE STE = U= ofE2IFo|Me| 7S ULICH oM SIS A=E W 178
M 577+ Lol 7 AFELIC AWS 28R E. RFMIEH LI 2 AWS EEtRE SRS

al
=
HESIML.



https://docs.aws.amazon.com/accounts/latest/reference/manage-acct-regions.html
https://docs.aws.amazon.com/accounts/latest/reference/manage-acct-regions.html
https://aws.amazon.com/resilience/
https://aws.amazon.com/resilience/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/responsive-controls.html
https://aws.amazon.com/what-is/retrieval-augmented-generation/
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https://docs.aws.amazon.com/IAM/latest/UserGuide/id_roles_providers_saml.html
https://docs.aws.amazon.com/secretsmanager/latest/userguide/whats-in-a-secret.html
https://docs.aws.amazon.com/secretsmanager/latest/userguide/whats-in-a-secret.html
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https://docs.aws.amazon.com/organizations/latest/userguide/orgs_manage_policies_scps.html
https://docs.aws.amazon.com/general/latest/gr/rande.html
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https://aws.amazon.com/compliance/shared-responsibility-model/
https://aws.amazon.com/compliance/shared-responsibility-model/
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-phased-approach/step3.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-phased-approach/step3.html
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https://martinfowler.com/bliki/StranglerFigApplication.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/
https://docs.aws.amazon.com/AmazonCloudWatch/latest/monitoring/CloudWatch_Synthetics_Canaries.html
https://docs.aws.amazon.com/tag-editor/latest/userguide/tagging.html
https://docs.aws.amazon.com/tag-editor/latest/userguide/tagging.html
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https://docs.aws.amazon.com/vpc/latest/tgw/what-is-transit-gateway.html
https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services.html
https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-quantifying-uncertainty/concepts.html
https://docs.aws.amazon.com/vpc/latest/peering/what-is-vpc-peering.html
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