|u
nt]
40
N
Mo
02

Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved.



AWS HE 7l0|=

gelec ey BY 75
AWS H& 7tojc: 2Et9C 2% pHl 15

Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved

Amazonl| 4 & 2 EF|0|E E8|AE Amazon 2| MZE EE= AMH|ASF &7H, Amazon EZHE 0|O|X|E
Lo 2| HL} DZHo|H EEE Yo

Z| 4= Ql= iAo B ALRE 4 Q& LICH AmazonO| AR 5HK| &

2 J|E} BE A ES AmazonTt ME ZHA 0| HLF 40| QAL =2 A9 ZHAIQ 0 ST AL K9]

AparelL|ct.




Kir

AWS HE 7to|=

Table of Contents

T N N AN ANOMO T N O© © o oo o6 O O
..........""." ~

W <

B R Ol O R LTk, oo

EEIOf OFELICH L

o

=N
mr
ol

. R0

.HE

OH
u
o

i

1
|
I

74 x4

[l = I R R T T

& x|

|_._|
10

_n_l
1
|
I

N =
S

H Al

c

o{C|AM o

<

30

o

o

0l
A

T

0
0

L RO
p <l

HZFHUZE

™
—

4

A

L—
—

P

<t
~

< ©
~

0
Kr Nr
@o
<0 K
w0 K
Kl

(o))
—

!

N

o
AN

A 0L N OSSOSO PSR RROPROPRRRPPY

1
N

) =TRSO P RO PRRRRPRRRPRRRRY

M 7|

K

A
(=]

N
AN

=
(L

=

Mm O <
AN N N

R
T <

0i0

© O «— IO I O O
N N O O O O oM

DOO0WwoOT




Kir

AWS HE 7l0|=

41
43
.. 44
48
.. 50
53
.. 53
.. 56
59

61
61
.. 62
63

i So0oad0rokrRo>=N

.. Ixiv

iv



AWS HE 7tol= geteE 2822 7

i

U

o (=)
goioc 2o oY 75
Amazon Web Services(7|04x})

2023 8H(EM 7|E)

galect HIxLa U HY ylgo EdAZ oMol SOIYLICH T2 7|E e zanla B2
B3 M2 2 2ELC JISTH MUlATE T4 8ol Tt ZES MEZ2 UT YASE Meto| T3
A Relol FHS EHHOF FLICH Of2{8 EMAZHOIMS Sai BetPsol 0HE B 4 X
71Z 2% MalolA 2|40l FEo| ZHofok BrLIC

JhE MBQI IOl AFBSHE M9 B YAS HES 3 ¥ HolE FP2C 2% DUS FEH
A 9IxIoH DIHO] SE 7tol FHE TE 4 2101 M STt Watx|n EHMAZHOIM FhxI7H E ot
Fiche AHAIS SOIRALIC

ol Bz Mol 22t2E 2 DUl AWS HOlE MAIST KA 2eteE 2¥ 2Ye Yesta

|z

T
2

mju
[af]
Ho
N
Ho
02
Hd
i
hvd
0

[
rh

N
(@)
a
2

ook
I
>
Gl




AWS % 7hol= g2tec 29 2Y 75

274

Ol EMoME 2eteE 28 Rl Holet ZX|o| Atxl| ZE S Heg ] EEslor st =iA 752

NS gLt

SEl9E 2% THOIR RHO|H of WREIIR?

IT ZX0l M stLt o] & o et rEe Wi, d=3t & 2[XMstste ol MEXlE 2Y ZE S LIE
LH7| sl 2et*E 28 Z2ol2ts Eo{E MASELICH IT 2 E HA ERfAZ M OIME MEL S
gt G2 = o|TstE o] HF oM IS5 & 75t 30| MY O 26X U&LICH 1240
et 29 ZEE Holg = Ue 7I3E A8stod ™A =3 o] X|HHQl &g gk BB 7|
HFE MSE et M UF LAS AHEE S X=gLCH ZHol = Fet*= 0o ol &
THoi| AlZhE EolistK| Bfo™ O|LIMEIE T SEED ZE2 EHAZMO|ME 39| 7IX(|E A=
ol 0242 & 234 ELch.

O| E7|= Gartner | AFO|E 2| Predicts 2023: Collaborate, Automate and Orchestrate to Optimize
Costs and Value During the Economic Crisis 20401 Z|2tgfLICt. Ol EDMoHeE Q=2 & 2y
2IC7t {3 2E QAAED O|M, XtS5H & A AHESHo{ HIE S %[X3tetHM JHRIE ™E

5404
[N
SCHe SEE DAoL BTHe MBS ZHers] YR,

JE{LH OlEHE MF AEE THE 45 SaLICH OIS SIs HA 9, 2% 27 M¥S 5EHES
Olzfet fre TAdste W, B TSl HSTE F0I7] QB AL olsHsHor BLICH AN et

S HES Y 4 TS IO ZXMS TH3HEH F22C 2% DUS ofsHsHok BTk o
I A% M4 XS EBALHOIMOIM of B2 THIE L7| W20l Alzhol Itol mat Bt
= 2% ZHO| ZISHsHoF BLICH

=& 7

X O] HiMOM A B ElE 2 TS Holol EZ&LICH 80{2t M2 A2 2t M3 Ul o

Ch CHE & 7| mE el
715

A O|Er Erof= AtE

o Bk &E 5t AtE ?

Ole48t M| 7tX| S A sto] FRUAME s =
2 A

gates ofxol 2

r

A
ikl
[=)
x
5]
FO
rok
Pl
I
|l
Hu
=

2t 2% 2ol Folo|H of HeEIte? 2


https://www.gartner.com/en/documents/4020625
https://www.gartner.com/en/documents/4020625

AWS % 7hol= g2tec 29 2Y 75

Ol= X[&HQl o{ - LIC.

M2382Es dolste W2 Y3l H&0| ottt 2" ZX F MFE SFTE s US 2
2o X[ HFHLES dedlor st X[ 2t AT 0| I=aliEol et Hetste 27 MEE EF
ot7| @lst Alztol X[Efoil et Elststn X|EXMo = J|ME & Q&L

AWS ZEIRE 29 = Ch& Cholo{@nt 2ol 17702] Em|Qlat 5749 o

2 aE3E 73709 7|15

zE(com) Zdei3
o=z FMEL|C

1

The AWS Cloud Operating Model Framework

Operations Leadership Organization

Operations
Leadership Resiliency

Financial Management

Cloud
Operations

Cost and
Governance

Observability

Resource\Estate Management - -
Security Operations

Capacity Management

Knowledge Dissemination

Operational Reporting

Operations Partners

Process Enablement

Product Management

SME Services

i
]

coel .

Architecture & Patterns

com
Framework,
Service
Management

Lifecycle Management

A

Platform
Enablement

Provisioning & Vending

Cidl  SHR=EE  EFE XY Mula pE|
od
=
=l R - OlF[Ex . 8T HE
- BEY = I - XA HHE
gotey - FEFV . 2gED
J_'IZI-EI oo0d 17
° T'_‘o-u-l'E
- Z2H|KY |4
ol (|
x|

M 2

= EAP A

Xl 2el




AWS HE 7tol= Zo*E 23 2E

5
4
o

. ME 22
« SME AH|

A

Olot Ze ZBUYAE AL S5t EMAZ MO o450 SEoi mfet ZEIS ofa, 7, M|, 2
Z Q

=3 AL
A ISAIH M detdE MIstod et 29 ZE Ty S X[HELICH

2ot ER 0to|al|o|MetHL EEtREM HIEEE A™E M FEtRE Al ME|(CCoE)E

el FHFULICh Ie{L CCoEE 22t E 2% 20| ot ch ol =73, g8 L XSS E

Soff Moz 43Xl 2EteE MEE K[ete =5 7 2l A 7ISeUCH B 2EteE 2Y
o

my O
[a}
0
M
o
N
mo
T
N
xz
Hr
=)

CHS EolE 5 7kX| 801 AtO|Q] ®}0O[7} 2 oF |0 RU&LICH.

EoRE 2RI 2H 2t E &4l MIEH
INE=PNE= R 2ot 227t 45t TIEo| SEHEHLE = X0 A
XEt7|E 2=x80Aa ™2 Y A2 Mol cHet 2 AMEE
218 S5 EEIREM Y2 EZ3l5to FEHRE A= Dt
HJo2 okl e dt X ME2 MDD, 2%, A8 & &
E(KPI), HIEL|A H0t £ 7F Al g Alg M3t 0fF 3t 4
xE &F5tX| Zotes 8% <
ZEE E IT Y H=LA E 2otRE 2y B, 22t E
HELIA QI|A U ZEIRE
2 E AX[L|o{Zol A =
ME TA 75, os 71E 2la
A
EZAHA ZEHO7|E R R2E X HF ofo|azlolM L HAlg X[
2 A7 Eet*E M E =7 Y 23 7|82 Tt
A HAS MR CEM ZE} &£35tetT #5357 e AE
RE 2 XY, FHe Y E[ MY
RS




AWS HE 7tol= geteE 2822 7

o =

i

of & At RS L ITHE HIE  7t58ED X|& J7tsE et
Mz 2 A4, UYE g, C AME, M MHy|A #Eof
HAMRI 7= G U MH[A A ECRE S AE EH 9T
3l BL %43 EFESEH
= Al 2l ofEd XHEH SfCl, ™
S 2 7158 5te Aot g4
2ot*E9| BIMY 2 7tx| %
M3, R[S0l FE =25 E &
MAzE =Y
2oIRE 28 L2 CCoE0l| HRFt dF o= FAIEO| U&LICH 2Lt CCoE= E2IRER 9
O|Fo M2 F7| Mol AFY X L =& 7155t 22 O Bf2 Fo| 2Lt M3 5ted™
CCoE7} 7|& 28 20| 2&stn 7|& 2F 22 LHoM ZSalof 5t X[t & 7t X|= IHe| 7HHO|
M 5 80{= AMZE CHAE = gigLct
Q129 ghz|

2zpojaolsM 2L BEe 25t BrLICH &, AWSS #2345k = Al™o|
CHE 29| elzetel I3 2EE = 0 US M, 0{75| Oto|22f|o|M EE = ERHA I
oM =30l ZerEl SYet Blo| #2lsHof st= <7t BE&LICH 25 Amazing Cloud Adoption
Statistics [2023]: Cloud Migration, Computing, and More(Zippia.com, 2023'A 6% 22) 2 1 M0 A
2 ZAEE 7|12l 94% = EE 2| 2EIRE MHIAE AFSstD ot g #Lch Je{L St 21
Mol 284 2026 H7HK| 2EIRE HI22 AE{ZEL0|= IT 0f|&t2] 45%0f EntetLICt &, H|REA
Z22IRE MH|AMT 27510 O E 2Z0|0|A ARK|7F A& EMS =22 0| 2|5l oF &Lct.
[EtAM Ef2 7|0| E2tRE MH|AQ HIZEIRE MH|AE 25 MESIEE QI3E FHELICH 2
EIRE RY REHE HEMo 2 Y5t 2Hx T A O &% Ee AHgo &

— = |=||_| = =
Ty argol el =-Estod e Bof X|& 7tstt Ao 2 QI3 g grelgd = A&L o

Hu
Al
o
9J_|
rr
g K
N
A}
2:':
i
ol
Tk
9'|_|
C

2
ol
ro
I3]
=

_|

X
X

e
il
e
o
a


https://www.zippia.com/advice/cloud-adoption-statistics/
https://www.zippia.com/advice/cloud-adoption-statistics/

Kir

AWS HE 7to|=

Hi

J4

ol 7o

B

Ki

[N

ot7| Tof o424 |H Al=st=

2 AMAS
= 2o

of Zntet 7t

P!
A

T & Lt

=
=

[k2k A AWS Cloud Adoption Framework(AWS CAF)Q| 53 gHmif 2|

ol o{EH =

=
[

Fat

T & B0l M

E

04l M

H2k 74| KH( &

A._I O|LIMEIHE F2 0]3F

=5
23

L EP.

E

~ o
__oO

H

1jo

KH

| ME, 231 FAQ(PR-FAQ)7}

5t ol
g A

Gl AHE

=
[

OI M= 2-E UEl

wd
14
To
Kir
-
o____

O

__O

Ho

__o._

110.

o =1

ol

&

__o=._
ndl

K0
Ki
ol
wd

4 _._._ <F 1

ol

| —
—

H|Z E Ao

%EEH$AWE@meWHWHM

LICE.

F

=
=

Of

7txlof QK]

=
[

O oA

A

Chat A
=

| M

1

7t ZF_’E!O

=

=

=
=

ol

M Mois

F ol
LIt Zete= AHSol T

S
[l

2 Eloil c

F

=
=

00k

=}
(@]
o
o
1
H
()
ol
H
)
14
o
ot
K
ol
U
o
H .-
™ Y
— ]
< =
T ol
K1 K
=3
of
o1 oK
ol K
T N
T ok
k0 of
AU
7ol 00
o &
Ko
mu ol
Uk ol
H o
m .
=
wd )
0l ol
[ Ol
ofl| <d

HEMHNY


https://aws.amazon.com/cloud-adoption-framework/
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/your-cloud-transformation-journey.html
https://aws.amazon.com/blogs/enterprise-strategy/tenets-supercharging-decision-making/

Kir

AWS HE 7to|=

MH|A A

I

o —
&

x| ofl

E

P

AHLC

| £ MLE Abd = ofl CHEE M

Cto
- =

I

Ct.

L

ol

LICE.

L ol

<l ol
< Ho

2

vy

LICH

20| &=MelL|Ct. O]

L|C}.
Y
&LCt.

—

[=)
=

=

=

ENALC AZ MHIAQ AIS5E 415104 O

o
—

ol

—

—

of

©

w24 E] 0|2t

TE ST E ojols

2|70l BlE 753t

7ll0l44 Eio| o tb
« St SQELICH E A AlEstod

o
2E Y

vy

P

=

ol

A4

0

=
ol
LHo

o

=

| 54 Hmf EFAOAM ZICHE =+~ e Aokl
ol

Ol o & Tle

—

—

ot

ot
2

2 M Z|CHXIE Tt

3

—

S

ol #

F

[=)
o

B473 A}

2t 7|=

A< Richard Halkett2| Working backwards:

2| ™E]| O] H(AWS re:Invent 2020)

—t
1o
—

ok

—

—

H 2EAM2. 07]0f M

5]

Al

o

o

Amazon

|.

—

°©

|.

.T'_
[

A7 o]

iL

MH[20i| M =&l FFnt

=

= gl
=

Amazon's approach to innovation

MZE2 X

=5

4
o

00

4

X
o

A=

F

[m]
Py

HEY & Efod

LICt CtS EFAIE ol

5t
=]

= Aol of? &L

LICH.

O

=M

X
(M

St H A

ot


https://www.youtube.com/watch?v=aFdpBqmDpzM
https://www.youtube.com/watch?v=aFdpBqmDpzM

AWS HE 7tol= gt

Ho
02
H
2
1
I

ST 2ol SE YehE elas| Tl@sixlen Bl R0 HiTiE S 2ate
0 £ CHAIE OlsHsHior BLICH B2 TZo] 0|2 2 ZQIX (o]
2 SURIEH S ofRol Al 3 R BT} ROI0IK| Thot st | ofat® 4 gleLict

Al
S|
(=]

i

mo
g o
2

Pl

o

0

.I.I_
pal
==
4_
S
i
_"'_1
o
rot
o
o

Envision CH7H| 0|& AWS CAF= M| EtAHIE f ™Mo|ghL|ct.

a

I.% Algd

J
0!
J

(@)
d
Ral
(o]
i
U
\
AL
>h

S CAF - (HIZLIA, AR, HHEA, E81F

w =,

S&EE Aldstn, ol ARt el 224 AbE T THA|
I_ X
k2

Ho
02
2
=

_I

o b
it
a
\J
o
E

0

4o TIF mlo

Rl
la
k1
oA
A
Al
o
T
X
Cn
N >
A
o

on
o I 1

2
0%
0%

21 O|LIME|E & XS5t
=10| 7{oF FLICt HEE 7t5d0l US et

-
>
| ol

Ox =

el RS
d
I
> > FH %

>

Hu

ox mm rr
o

oo of

o Ll n

Sk oy

OH

F..
E
° 17
L
2
_>L

=Y
C 1
1> by
0% Mo
[K
LT
I\
pd
El
(o]
]
i1
T
I
r

o
0
mjo
>
rOl'
Q'I_l
Kl
=0
A
g'l_l
rr
jn]
oM >
124l
[0

AWS CAFo| SEE= 222 ZH| 4EiE JiMste 0|22 F2 =3 B o|%0i| Ct2 BHE &

T
L
ol
o

Ol24Et EHIE AWS COM Z 2|3 2t &7 AFS5tH ZF Aol 28 7ls8 A8 = el
Ch. ol & S0{ AlZ BAHQ B2 72 278 BHM O #EE0] £2 2laL/ARX| ZE| 7ISEC of
7|9% & IE Aol o gHelol AU = U&LCh

2 Ao SE 252 2 BFLICH OIS Soi T8 DAHME Ha 298 D 44T E Ay
CHe BI%] EEsHoF & AU SS FWHELICH AR BRI B9 OHS 70| 44T E YUY B
=lg Algsts 2ol BRELICH Ol 2IsH Aol Wesoz 2EMe Holsts 20| F&LIL

Amazon®| Werner Vogels, VP & CTOQ| 'AHX| Mo 2 &35t A& (You build it, you run i)'z Z2
RIZEE & MOo| /U2 = U&LICH

2006'A QIE{5 A Conversation with Werner Vogels: Learning from the Amazon technology
platform(ACM Queue, Vol. 4, Issue 4, 2006'H 62 30)0i A L2 ZlL|Ct Werner= Amazon2| &

EX=CIERT 8


https://queue.acm.org/detail.cfm?id=1142065
https://queue.acm.org/detail.cfm?id=1142065

Kir

AWS HE 7to|=

4

T
10<

OH

-
I[e]

oju

ol CHst ofok7 |5t A 7H

2

H EHSsteX|(2S

£

o[ o4

Ol EIi&LCH.

T A

M| O]

= CIX|

[ITe}

ord

y

DEo|M x|

by

(=XNe]
-

u
ok

Jequt Zet

mokch S X0l o Z7H7FH &L

F

7te

=
S

| =7t

42to

(o)

e SMX|2 Yolo|EF LI

1[N
o

|

%

ojn
<l

[

10
nl

Kl
Pl

ol E&LICH

ofst=

oL E

|.

of 7|g+sl

24|

=T 571,

Ad
o

|_._|
110

==
O

|

LICE o470l M HtZ T1240| CFS ThA|of 2 LICE 1

F

HoF

S

g Tasor

ted™ ChS EFA|

5

LICH H2fE T80l 24

o]
=

5t7| ME

O|M| AIRE

o

L|
A

H
A

=]
=

ol

-

ol AlZ!

O| At st=

ZH
20

(=)

X x| 4%

A Al

o

e 04C|A{ 0O

Ad
(=

I_

S
—

2
o

P
X

Kio

A

HIZ{L

=
[

5

[ITe)
LH
KH
M
104
il

ESE-IPN A ES

A Al

c

0{C|A 04

Kl
J|

o

| 04 X7}

I.

Ui

L
ol

P~

Oa

-

oK

°
0
)

o]

()}

Oa

TH
I+

L
__O—_._

==
110

U e A&LICH
LIME|IE 7}

=
—

o

o=z F

Al
ot

100
—

BlcidleiLic. XIEiD M2tE 5

£ =0|H, 22tRE EMAZHO|MHM HIE

A
(=]

o| A

ol

2|xtet 74

ot= Zd0| E&LICH

2 AN

H|IZL|AN O 7}

=2
==

Ho|M2 7|

—t
o
—re

Hl Hi %
g K|

77k
=

IL|C}. 7|=1} HIZL|AR O] EBRHA

el

i AtE st +H

<]

o+

tod o &H

5



https://docs.aws.amazon.com/whitepapers/latest/aws-caf-people-perspective/transformational-leadership.html
https://docs.aws.amazon.com/whitepapers/latest/aws-caf-people-perspective/transformational-leadership.html

AWS % 7hol= g2tec 29 2Y 75

ZHOIME AlRistn, T Q| 3~51 oM XIHSHH, Y 5 SES AL, WRE 0f £lS 2
£ 712 S249/8tx| ofofof BLIC}

MZg st 7y

Zet= oto|azlolM, M= S ERAZMHO|/M SEE HYot7| fet 23| Fz= 50| 57
of 2t EetELICt O|E olsiet, EHlstH, o|EMoz HWSst= W0l d52 EYote H UL
Ct.

YHtHoz oiHE AIRE M 71 2 B2 2z 0|4 &30l EfdefLict O3 ofhE e = AMHE
ol Z7tefol ek ol2e B2 2eheE E3MES 2, 85, 29 A %/X&lst7| 2lsf ofo|ze]o|M
StEZ Z X2 O|{Eh & BHA[0IM MZ2 X W Alof| MSatiof FLICH Z%{0| HIZE & 5~10%
£ SR ER o|ME B(AH BAHNM 72 = EtAl= e o{ZEX[E S8 #HetIH Ydst=
WE =HQIMELICE O Ao =22 2x30|A BE S5l FERE 2laAE 2YE LU CH oto|a
clolMdo| EEIY HEL| 7tXIE £ B E w27t 2 X[ L7 M E ALICH ek oledet B2 7I&E &
UM Mz 2 MY 7ro| Z2EE X F[of fLICt SAlol X 2= MHIAE 2Esicle R¥E &2
2Zb0lA Blol= MZ2 7|£0| HR3dt1, 0| 7|28 &Sote &4 S22 i< 7tn &Lt

ZXE olsiiet 1 ol2fet HEE X|Hst= HAEES /ML sted™ IT 25 MM B EE=X|E 4T
£ 20| E&LICH T 7 ol ¥HE A8t IT 25 WM SF =& 2 OHE 71529 HiY
U &3 ALE OlslE CHE AWS COM ZEf| UL E AtEsto] #HEr B A & OfdAE S Fdst7| 9
ol st Yol Cieh X|&E MSELICH ERE = e 25 X0 g 2E HE A2 ol o
&0lA dedELcH

D2} B AR S EEZXl0IE B4, 5Y FEA Y Hcialold 2Ho| ZEELICH o= AWS
M elx

[
Well-Architected Framework, 28 44 &

L

o

>
o
oH
Q'I_l
mr
0L
[T
|0
Hu
o

I | ICk. Z2{Lt ol &F 2™ LolM Rt d MEEHE A
T|o gotE04X|7 | EhLict

Ot

Ct A

£ B8 DS ASELICH ol2E 7| ™ol M 7HE AFYF o= CHE 2™ EEE AFYF e dE = QU
E 2 AAEH

ol

7
O
mjo

ST 10


https://docs.aws.amazon.com/wellarchitected/latest/operational-excellence-pillar/operating-model-2-by-2-representations.html
https://docs.aws.amazon.com/wellarchitected/latest/operational-excellence-pillar/operating-model-2-by-2-representations.html

AWS HE 7tol= g RE2E 75
Region or Business Unit Region or Business Unit
Business People Business People
Product Financial . s Product Financial - .
Management Management Training Leadership Management Management Tralning Leadership
_[ toguemring || [ owerene | [ = | Lemems | [oveem | [ = [tmeems | [ v ] !!v—-—-; ].[e-—v--]
;: Application Application Application : Application Application Application \
} Engineering | Operations Engineering 1| Enginewring | | Operations 1 Engineering 3
Application * * Application
= - Engineering . Engineering
H [ Cloud Cloud Platform ‘ gl| e Cloud Cloud Platform i ‘
; tzmh:ﬂmn( gm; H Engineering H 5 II::N:GI:‘ o:“r:::; H Engineering i
| | st PgFlonm [ mgioeer g Clopusd Patform [oginanring j
Regional \ Business Unit Operations Regional \ Business Unit Operations
Regional \Business Unit Platform Regional \Business Unit Platform
Platform Platform Platform Platform Platform Platform
Engineering Operations Security Engineering Operations Security
—
Global
. - . Leadershi - . .
Region or Business Unit U Region or Business Unit
Business People Business People
Product Financial . Product Financial .
Management Management Training Leadership Management Management Training Leadership
_[ togueering || [ _owerenem | e = | | e | _| e e = | e
;: Application Application Application -E Application Application Application
§|| Eneineering ||| Operations E Engineering 1| Enginesring | | Operations Engineering E
Application = Application
= e Engineering = Engineering
g Cewd o Cloud Platform g| Gloud S Cloud Platform
B[ angiesdng ||| owernsene Enginearing | aneientig ||| oversins Engineering
| | Chone Fam Enginaeving | | Choee it Englaawring
Regional \ Business Unit Operations Regional \ Business Unit Operations
Regional \Business Unit Platform Regional \Business Unit Platform
Platform Platform Platform Platform Platform Platform
Engineering Operations Security Engineering Operations Security
= = o =] — — = = [ (=) =
2AE I YWAS AEsts 42 Z 2T e AdRof siE 2T E= AHbR o 27 Ao &
= o o oo s
THE XA et 29 2ol /Ig& o|olgLch.
= Oo}t=
S2st
= = —_Oo | - o (=) o
5Y USMIT7IS2 71 AF B DL o BHO| MBEH 122 S22 2Y ZUS
= _ 5T = O = = (=) 2
MYE M st EEEX|E ®XIstedD &LICH CHS cholo{aZof of LHEo| & B |of JU&LICt
EEEKERS 1



AWS HE 7to|=

Engineering 3 Operations Engineering Operations
3 || Application Application
3 2| | Engineering Operations
Application
Engineering sm
2 Application Cloud Cloud Application
Engineering Operations ;; Engineering platform Platform Engineering
Engineering Operations
. Cloud Platform Engineering -

Application
Engineering

g Application Application

2|| Engineering Operations

< H Cloud Platform Cloud Platform
s ] Engineering Engineering

Cloud Cloud
2| platform Platform
=| Engineering Operations

I Cloud Platform Englneering

Central Operations

Central Platform

Ol ZHOIM B T A F2HPC 2 DUS BRE YARC TO| ABE £ AU MU B
E2 MBHLIC O M2 WAS A4S YIRE Be A8 5O EHES| Muls, 2 E& Hot
of CH3H Z{5t x| D E 215 DI MB3He 7hrlol BB 4 UALICH 0l 2 AT B4}
of M{ererLic 22{Lt ChF 2 22 ZEoIME +4 EE £8 Jio Y22 Ho| S 4 s
ot Y EHE| o K| 24T ol FRolA BElsH7| Yot RS KF HCiHolM 2R TE
5h04, Ol Che Aol 9 slo] QlesLict

oIS E

M2 zEo| ool IT 22 E MEst= OlfE 2Lt £ E2 HYste Y 752 MSst
HM HIZE SENM OYE 28 ZEE A8tV HEULICEH &, SL B2 MY K2 IS B2
2 Ztdstiof Btohe AMef = o &lof 7ts8t 2|40 ESHEE MSote ol SE = UsLICt

x| o] =% Bt
CtE Cholo{a=oHE HHeold 22 g EoiELCt




iju
o
40
n
Mo
02
HI
i
1
i

AWS HE 7to|=

Region or Business Unit Region or Business Unit Region or Business Unit
Business People Business People Business People
Product Financial . . Product Financia - ’ Product Financial . ;
Management Management Training Leadership Management Management Training Leadership Management Management Training Leadership
== e =] L] = ] == = = = =1 L= L]
E U P - - H | — .

> Engineedng ||| Gpentions Englneering Engineering i toginessing ||| Opeations | |{||  Enginee ring

&0 Al application Application
ﬁ ) — - Engineering -~ - Engineering
[T ot ([ oot o | [ L e e | [ ot - ot | dowt ||l Coud o o o
‘E,‘ =] Enginesing ||| Gpentions Gnginesring Engineering tngioesseg. | Oparaions e ing o o]
c 5 r— e 2 3
= 1]
wv > - " " " . = T
ks %D Regional Operations Regional Operations Regional Operations g 5
= ° > =]
© = O (=)
o = ® (1]
j =
o (8]

Q

'_

Global Operations

Global Platform

Platform Platform Platform
Engineering Operations Security

CHF2 ZEof M HCiEo14 22 AXILI0I Hof BRE BN MIsts SAl 5 =ol 2
E azcol SSE SHED AESEIR| oS DEE U2 MBS K|HELICH of 2HoilA

59 Bl AIR|LI0fZ Bl SUB KE Al WA Sotsiof 52 OIS0l MBS 2 EHES

|I=I

Metsts EEZXIE slAlel R2of I ChEXIZ BEHLE o4&o] B0l UH ZHEILICH BM &
= Elo| mae &x{o|x| eIx|Rt B2HRC Mol 2 B0l met WHEELICH 5, 27 Hstol w2t o
UEt EERXIE M, ol WELY £ YALICH WS DIxlE 2910 ol CHED ZaLICH

. Hd BHPOC)IIM YR Y2 =R T

- Rl2ls EE Al BE

. & S oz ol

. BREE 7 Q4 Tk IEM 7RO ZNE BRY 4 s 718

. O7|=R| 2T AFEHECH OHE 1A 01M W AHIA MA0] BHS DlxlIE Z90jo| HE A

. 2oteE oM AW EE g sr%a OlLIMEl=

om

o
ri
0
Ral
ro
rr

[

HELE FEote HHUE M

Amazon LHOlM HIFLIE 2 =S £ 2 WHEhstu & BHoM 22ElE A Z2MAz Ho|
ElLICE 047]|0 M CIO|EQt I|=8E AE6tod ZEMAE X|stn HutE o|Het== 2 EL

M E Fots HAHLE Y 13


https://martinfowler.com/bliki/ConwaysLaw.html

Kir

AWS HE 7to|=

3t& FTott{™H 250l M

H|_=|

CI=2 X|Bt

ol

(o]
OH

U

Ch. Z=Zlotct Ch27| =20 2

ol

off %A Hi7HLI&ES ol

F

S
=}

At

A= st= ZdLICE of Xt HZHL

&LICH 2| AFHE

t= 2ol &

Zojs

et Zo| HI=L]

EMATF Lokt &+

LICtH o & S0 =

LH
=

ol 7t

Iy

LICt €S0| Txtoll o B

LH
=

L+E}
It £4LCH

N
i
<I

Ad
o

o
é_l_

N

ol
—

ok
ol

==
10

|_._|
10

[N

5}0d

ST AZEAMS

I AWS COM Z |3 LHo| Ad

54245t
— =

241}

ILICt. AWS 11

740
A H

olalist=

iy
K

FLCH

EHAHE M3E

ol
<0

4

04

504 AWS cCOM Z 3|

HZALIES ALS

o Aol M

|.

S
[

of CH

b
=

=
=
0] 7Her &

= A =
= T80
IRy

5 0
e 5t ol

Z
=3
HZHUES

i
F

=

=
S
—

Ijc=H
74 ol

L|ch ozt

S A7

ol

of

1
ol
K-

ol ELct.

0
K
50
=0
W

K]

il
Kio
ol
I

-t

10

1[N
o

==

<
ol

E

EEESTTNY

I.

S
[l

2 eof| CH

od
o

oMz ZetRE 2lH7t FE*E 2

Tl
ol
zl

dl

o2 r}

LIct 2zt

{0

T<

o<

-

f AWS COM Z 3|39

ot7| 213

=
]

__I.L

iod
[

5}

o
—

o

=X

MHEEIA

3t X|AME LIEFL D R} KPI7H

I_\T.I
=

0]

R
1o

LICH.

I.

__OH—
o
L

7R

14



https://wa.aws.amazon.com/wellarchitected/2020-07-02T19-33-23/wat.concept.gameday.en.html

AWS HE 7to|=

LIS AWS S HRLIE[OIM 7t At 3 == &

EX| o{EH EEE =+ U&LI?YLich

O| =0| &% o7& Olof CHal =~ E

re:Invent Z 2| ™E|| 0|4 9 Best Practices to

S otLi= 10| A2 H|ZL|AE HiletT QU

HO

= e B E 0|35t24™ Eric Tachibanall 2015
Avo

M. O] CH&lol M Eric2 TZH0| 282

=
S Bo{F D Of2f3 XIS S 43

Ok o
IC |
[u}

id A Stalled Cloud Transformation Program= & Z 3}
# 09%(The Great Stal)2 £& &= UHU SHE = U=

Mo 2 JH45HE AWS THO R RE £ X B Al2E A

Cts 2ol M= SCHE X|2d(Great Stall)oll M & = e &8 E TZ6tL, Eric2 siiE H7HE T
Aot s B LICE ol =2|& O Tl stoq SCHEH X|24(Great Stall)E 'Ho 038 & £ 2|5t2{H
ZX|E w5t EE +8E + lojof et 2 = &L
Business Risk
Chaotic Use
_/\T—""‘ The Great Stall
Project Foundation Acceleration & Migration Optimization & Reinvention Disrupt
S22 E MH|AE MG T AH|ISHM o248t ERMAZHO|M 0480| 7tsS5I2 2 7|s™MQl S8t
2% B0| T o4Foll THEH 7HAIA0| 2 &5t chEﬁH | ZCHE X|Q4(Great Stall)ofl ZIQJE £ &L
Ch et E2t*E 2lHE EEHA HrE 2 g dE ddsts Dol E&LIC ol HeEE [
A EE 2E*E EYMAZHO|M H= X|E MEEZE FHELICH o47|0ME R KIXIE OlsH st
102 2ME dEY + As GYE MSELICH

pal
02
0z
Okt
)|
oz


https://www.youtube.com/watch?v=dU3gFDcsZOw
https://www.investopedia.com/terms/b/balancedscorecard.asp
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» David Stanley, Principal Operations Transformation Consultant, AWS Professional Services

* Russell Easter, Principal Advisory Consultant, AWS Professional Services

 Brian Quinn, Senior Practice Manager, Operations Transformation, AWS Professional Services
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+ 9 Best Practices to Avoid A Stalled Cloud Transformation Program(& & X}: Eric Tachibana, AWS
re:Invent 2015 Z Y| E{| 0| M)

+ AWS Cloud Adoption Framework(AWS CAF) 3.0

+ AWS Cloud Adoption Framework: People Perspective - Transformational leadership A4/

* AWS Well-Architected Framework: 2 244 % - 28 R 2x2 £ MM

+ Tenets: supercharging decision-making(X{2}: Phil Le-Brun, AWS Z2IRE AE{ZE}0|= ™MEF 22

71,2023 6 1Y)
+ Working backwards: Amazon's approach to innovation(& Z X}: Richard Halkett, Rayford Davis,
AWS re:Invent 2020 Z 2| ME{| 0] M)

+ 25 Amazing Cloud Adoption Statistics [2023]: Cloud Migration, Computing, and More(MX}: Jack
Flynn, Zippia.com, 2023 62 22¢])

* A Conversation with Werner Vogels: Learning from the Amazon technology platform(ACM Queue,
Vol. 4, Issue 4, 2006 62 30%)

» Business Value of Cloud Modernization(Known, 2022'A 1)

+ Conway's Law(XX}: Martin Fowler, martinfowler.com, 2022'4 102 20Y)

* Gartner Glossary: Operating Model(Gartner Research)

» Predicts 2023: Collaborate, Automate and Orchestrate to Optimize Costs and Value During the
Economic Crisis(Gartner Research, 2022\ 112 12))

+ The Business Value of Migration to Amazon Web Services(XA}: Richard Pastore, Michael Fuller,
Justin Gillespie, The Hackett Group, 2022'4 2&)

+ What Is a Balanced Scorecard (BSC), How Is It Used in Business?(X{X}: Evan Tarver,
Investopedia, 2023 32 10)
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https://docs.aws.amazon.com/vpc/latest/peering/what-is-vpc-peering.html
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