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AWS Change Acceleration 6-Point Framework &
Organizational Change Management Toolkit

Nicole Lenz, Melanie Gladwell % Scott Watson, Amazon Web Services(AWS)

2022'4 10H(EA 7|12)

SE2C JhR| MBI BICi7E 7| # Ot ofLIEt Matol AE ST XS TE 1 0|Fo{EILICH 7|
Q10| 2P HAIZ AIESHEAM HAl0| 231, ofF, 7I& W EIE Aol DIl ZEIA Lol chet A
2 gi0| Bx{ 7|20l BE DA st RF0| UKIE, ZE AW, BB, 212 U 23t MM Koz
TS WHE 20| 2P MO HAK JHAIE MAHGHE Ulehs AFAS HE HOIF £ sl
.

AWS Change Acceleration 6-Point Framework 2! Organizational Change Management Toolkit= 2

ot = AMEfO| HIEF &8t At E Addsty| @l EctE 2|E2t Blo| SHZ A s~&sliof ot= EHA[2

ME=Q|E X|™H5HE ol ==0| Lt AWS Change Acceleration 6-Point Frameworke T2 20

U 574 7|gt =& sk A= T UK ULICH o470l Bt S Balol #Hx) AEHolM Dl2f HEl=

OlSe mf ME22 5l WAoZ o MENS JH43t S S MAE THHel HE3), x|E & x| ol
[m]

E, 17}, Huefzols Y =77 TR

67tR| QAE ONAHY AZBIE AO|E A0 B4 OB AR X, HIELIA EH, AXIT 75, 42 H

e Sa Z2IY 2 RE| ARtstod X4 THSE & 7IM HEE BHE 4 UALITH 0] 67HK 24
= ohgn ZaLth
1. B 5




AWS THA x|E AWS #HZ3 7t&35 6 ZQIE =93 2 oCcM EX

Change Acceleration Toolkit
3. Envision the 4. E th 5. Enabl
1. Mobilize Team 2. Align Leaders nvision the ) nga.ge. © na_ € 6.Make It Stick
Future Organization Capacity

3.1 Create change

1.1 Develop change . ) 4.1 Implement change 5.1 Provide rewards 6.1 Establish
2.1 Align leadership acceleration strategy )
acceleration charter management plans and recognition feedback loop
and plan
1.2 Analyze value drivers 2.2 Assess stakeholders 3.2 Create communication 4.2 Deploy communication 5.2 Redesign 6.2 Create a\:lcptiu_n
strategy and plan plan workstreams and roles management checklist
. . 6.3 Develop post-
23 A th t 3.3 Creat t 5.3 Di d
1.3 Establish governance ssess e Impac reate engagemen 4.3 Deploy engagement plan 1seuss g-aps an implementation and
of change strategy and plan manage resistance

sustainability plan

1.4 Establish project team 2.4 Assess arganizational 3.4 Create training "
i 4.4 Deploy training plan
structure readiness strategy and plan
1.5 Define Prcjec‘t goals 2.5 Create a case for change 3.5 Create risk mitigation 4.5 Monitolf and Vmanaga
and objectives strategy and plan risk mitigation
1.6 Establish future state 8.5 Develop sponsor
roadmap
1.7 Define business metrics 3'.7 Dey_elnp
sustainability plan

1.8 Define the budget
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Change Acceleration Toolkit

1.1 Develop change
acceleration charter

1.2 Analyze value drivers

H

1.3 Establish governance

1.4 Establish project team
structure
1.5 Define project goals
and objectives
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= Change Acceleration Toolkit

2.1 Align leadership

| | L] ]| | o

2.3 Assess the impact
of change

2.4 Assess organizational
readiness
I | | 25 Create a case for change | : :
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Change Acceleration Toolkit

3. Envision the
Future

3.1 Create change
acceleration strategy

and plan
3.2 Create communication
strategy and plan

3.3 Create engagement
strategy and plan

3.4 Create training
strategy and plan
3.5 Create risk mitigation
strategy and plan
3.6 Develop sponsor
roadmap
3.7 Develop
sustainability plan
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4.5 Monitor and manage
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5. Enable
Capacity
5.1 Provide rewards
and recognition
5.2 Redesign
workstreams and roles
5.3 Discuss gaps and
manage resistance
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https://aws.amazon.com/training/ramp-up-guides/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/welcome.html
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Change Acceleration Toolkit
I 6.1 Establish
feedback loop
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/welcome.html
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https://www.prosci.com/hubfs/3.images/infographics/Prosci-Project-Management-Infographic.pdf
https://www.accenture.com/_acnmedia/PDF-161/Accenture-Cloud-Change-Reduced.pdf
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* AWS Customer Enablement
* AWS Executive Insights

* AWS Managed Services

+ AWS Partner Network

* AWS Professional Services

« AWS I Q] 7}0|=

« AWSZ 0Oio|z22f|o| M5t 1 $4CH3}5}7 |
- Ofo|zcio|lMd FEH| &Elil B7HMRA)

AWS E2 HAIZ, M, HIHAE 2 S

« 4 reasons to invest in entry-level cloud talent(AWS Training and Certification 2 £ 1)

» Accelerating cloud adoption through culture, change, and leadership(AWS & 70| )

* An Inside Look at the Amazon Culture: Experimentation, Failure, and Customer Obsession(AWS
for Industries 22 11)

« AWS Z|HE 12| CHSHAWS Executive Insights)
« AWS QE{Z2}0|= 27t BHLEE 7|(AWS Executive Insights)

- 2CtRE 29 2E FFAWS HE 7t0|E)

« Building a culture of innovation to better serve citizens(AWS Public Sector £ £ 1)

 Digital Transformation: Lead with Culture, Enable with Technology(AWS Executive Insights)

+ Amazon@| Day 1 23} 2 A (AWS Executive Insights)

« Failing & Creating a Culture of Learning(AWS Cloud Enterprise Strategy = 271)
« How to Create a Data-Driven Culture(AWS Cloud Enterprise Strategy =2 £ 1)

« How to Manage Organizational Change and Cultural Impact During a Cloud Transformation (&3
4k, AWS Online Tech Talks)
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https://aws.amazon.com/customer-enablement/
https://aws.amazon.com/executive-insights/
https://aws.amazon.com/managed-services/
https://aws.amazon.com/partners/
https://aws.amazon.com/professional-services/
https://aws.amazon.com/training/ramp-up-guides/
https://aws.amazon.com/cloud-migration/
https://a2t.accelerate.amazonaws.com/
https://aws.amazon.com/blogs/training-and-certification/4-reasons-to-invest-in-entry-level-cloud-talent/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-ocm/welcome.html
https://aws.amazon.com/blogs/industries/an-inside-look-at-the-amazon-culture-experimentation-failure-and-customer-obsession/
https://aws.amazon.com/executive-insights/podcast/
https://aws.amazon.com/executive-insights/enterprise-strategists/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/welcome.html
https://aws.amazon.com/blogs/publicsector/building-culture-innovation-better-serve-citizens/
https://aws.amazon.com/executive-insights/content/digital-transformation-lead-with-culture-enable-with-technology/
https://aws.amazon.com/executive-insights/content/how-amazon-defines-and-operationalizes-a-day-1-culture/
https://aws.amazon.com/blogs/enterprise-strategy/failing-creating-a-culture-of-learning/
https://aws.amazon.com/blogs/enterprise-strategy/how-to-create-a-data-driven-culture/
https://youtu.be/2WmDQG3vp0c

AWS THA x|E AWS #HZ3 7t&35 6 ZQIE =93 2 oCcM EX

« Job Roles in the Cloud(At& & 2%, AWS Training and Certification)

+ The Chief People Officer—The CIO’s Partner in Change(AWS Cloud Enterprise Strategy € £ 1)
« The CPO-CIO Partnership Part 2: Taking the Gloves Off(AWS Cloud Enterprise Strategy £ £ 1)
+ Ql24 ZF2|(AWS Executive Insights)

» Workforce Development: Building the workforce of tomorrow(AWS Public Sector)

7|El 2lA&A

4 Ways ClOs Can Foster Digital Dexterity(Gartner)

A Leader's Framework for Decision Making(Harvard Business Review)

» Best Practices in Change Management (Prosci)

+ Change Management Needs to Change(Harvard Business Review)

» Developing leadership capabilities(McKinsey & Company)

» Getting practical about the future of work(McKinsey & Company)

* Leading Change: Why Transformation Efforts Fail(Harvard Business Review)
* Modern Applications at AWS (All Things Distributed)

* Modern Cloud Champions(Accenture)

» Psychological safety and the critical role of leadership development(McKinsey & Company)

« Staffing Your Enterprise's Cloud Center of Excellence(Medium)

* The Future of Leadership Development(Harvard Business Review)

* Turning Potential into Success: The Missing Link in Leadership Development(Harvard Business
Review)

+ What’s missing in leadership development? (McKinsey & Company)

* Your Enterprise's Flywheel to the Cloud(Medium website)
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https://explore.skillbuilder.aws/learn/course/external/view/elearning/156/job-roles-in-the-cloud
https://aws.amazon.com/blogs/enterprise-strategy/the-chief-people-officer-the-cios-partner-in-change/
https://aws.amazon.com/blogs/enterprise-strategy/the-cpo-cio-partnership-part-2-taking-the-gloves-off/
https://aws.amazon.com/executive-insights/workforce/
https://aws.amazon.com/government-education/workforce-development/
https://www.gartner.com/smarterwithgartner/4-ways-cios-can-foster-digital-dexterity-infographic/
https://hbr.org/2007/11/a-leaders-framework-for-decision-making
https://www.prosci.com/resources/articles/change-management-best-practices
https://hbr.org/2013/04/change-management-needs-to-cha
https://www.mckinsey.com/business-functions/operations/our-insights/developing-leadership-capabilities
https://www.mckinsey.com/business-functions/organization/our-insights/getting-practical-about-the-future-of-work
https://hbr.org/2007/01/leading-change-why-transformation-efforts-fail
https://www.allthingsdistributed.com/2019/08/modern-applications-at-aws.html
https://www.accenture.com/ma-en/insights/consulting/cloud-workforce
https://www.mckinsey.com/business-functions/organization/our-insights/psychological-safety-and-the-critical-role-of-leadership-development
https://medium.com/aws-enterprise-collection/staffing-your-enterprise-s-cloud-center-of-excellence-cfb34293b7e8
https://hbr.org/2019/03/the-future-of-leadership-development
https://hbr.org/2017/11/turning-potential-into-success-the-missing-link-in-leadership-development
https://www.mckinsey.com/featured-insights/leadership/whats-missing-in-leadership-development
https://medium.com/aws-enterprise-collection/your-enterprise-s-flywheel-to-the-cloud-67127fe4a369
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/strategy-ocm.rss
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-portfolio-discovery/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-portfolio-discovery/welcome.html
https://aws.amazon.com/what-is/artificial-intelligence/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/aiops.html
https://docs.aws.amazon.com/IAM/latest/UserGuide/introduction_attribute-based-access-control.html
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https://aws.amazon.com/cloud-adoption-framework/
https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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https://docs.aws.amazon.com/detective/latest/userguide/behavior-graph-data-about.html
https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-branches
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https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/running-containerized-microservices/welcome.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
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