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Change Acceleration Toolkit
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1. Mobilize Team 2. Align Leaders nvision the nga.ge. © na_ € 6.Make It Stick
Future Organization Capacity

3.1 Create change
2.1 Align leadership acceleration strategy
and plan

1.1 Develop change
acceleration charter

4.1 Implement change 5.1 Provide rewards 6.1 Establish
management plans and recognition feedback loop

3.2 Create communication
strategy and plan

4.2 Deploy communication
plan

| 2.2 Assess stakeholders

5.2 Redesign
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6.2 Create adoption |

1.2 Anal lue dri
nalyze value drivers management checklist

6.3 Develop post-
implementation and

sustainability plan

2.3 Assess the impact 3.3 Create engagement
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1.4 Establish project team 2.4 Assess arganizational 3.4 Create training "
i 4.4 Deploy training plan
structure readiness strategy and plan
1.5 Define Prcjec‘t goals 2.5 Create a case for change 3.5 Create risk mitigation 4.5 Monitolf and Vmanaga
and objectives strategy and plan risk mitigation

3.6 Develop sponsar
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1.7 Define business metrics 3-_7 De‘_’_ﬁ"ﬂp
sustainability plan

1.8 Define the budget

5.3 Discuss gaps and
manage resistance

1.3 Establish governance 4.3 Deploy engagement plan

1.6 Establish future state
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Change Acceleration Toolkit

1.1 Develop change
acceleration charter

H

1.2 Analyze value drivers

1.3 Establish governance

1.4 Establish project team
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1.5 Define project goals
and objectives
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- Change Acceleration Toolkit

5. Enable
Capacity
5.1 Provide rewards
and recognition

5.2 Redesign
workstreams and roles

5.3 Discuss gaps and
manage resistance
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Change Acceleration Toolkit
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