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Count(# of backorders
past due)
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Requested ship or
delivery date < actual
ship or delivery date

# of units received /
# of hours worked

# of units shipped /
# of hours worked

# of units stocked /
# of hours worked

# of units picked /
# of hours worked

Total units received /
# of POs

Total cost of units
received / # of units
received
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Sum of inventory value
in each period / # of
periods

Total value of order
lines / # of lines
processed

Total value of
orders / # of orders
processed

# of order lines
processed / # of hours
worked

Total warehouse cost /
Total # of orders

# of order numbers
packed / # of hours
worked

# of order numbers
picked / # of hours
worked

Count of SKU-tote
combinations / # of
totes
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Total # of totes /
# of shipments

e

(Average cost of
inventory at its
current level / cost
of goods sold) x 365

Sum(inventory cost
at each time period) /
# of time periods

Sum(inventory units
in each time period) /
# of time periods

Inventory value for

a specific point in
time / Sales value for
a date range
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Annual cost of goods
sold (COGS) / Average
value of inventory
level

NFEFEMNMW 12 NEEER
L=

Annual unit sales /
Average unit inventory
level

Opening stock / Sales
forecast for upcoming
period

(Inventory turnover
ratio x Gross profit
percentage) x 100
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YRR E D L.
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XFITEREBEREH (B
WME R/ X NN ) YA,
BWE D,

XRFITE DB AT mEVERITA
PN ON= e

XRITEZREAEERIEA
WEYMBES L, ERAEER
HXWREREE RN S IR
EASEKE,

ZiTE AR L RE S
S HITHER,

Total inbound receipt
value / Total inbound
transportation cost

# of inbound shipments
for a specific

carrier / Total
inbound shipments

# shipments for a
specific transport
mode / Total inbound
shipments

# of shipments

from a specific

origin / Total inbound
shipments

Inbound transport
ation costs for a
specific departmen

t / Total inbound
transportation costs

# of accepted inbound
shipments / Total
inbound shipments

Total random
shipments / # of
committed lane
shipments
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KT M= E£REsnsEA.
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T3 H AR, Bl HER
R 5K,

XRITE SR AR TS
EMEE.

XFTESER—RER—2
BHFHANER, S0
AzmA AT ERX (Al
MRSk, SRz,
Bz ) BTIRITE

=z

X E SRR T A
J\_?ﬁkzﬁo

XFITEEAL=RRT , M
BEAMEHARNKENSH
HYHFIYALBEREAR. &
RAERNTUEEFRFEERH, D
FEERR, GEzh,. Bz
MZXEIE,

(Accessorial charges
+ surcharges) / Total
freight

Total cubic volume
shipped by route /
# of shipments by

route

Total inbound distance
traveled / # of
shipments

Total inbound rate
charged / Total
inbound distance
traveled

Total inbound
transportation cost /
# of inbound shipments

Total inbound
transportation cost
for the mode / # of
inbound shipments for
the mode
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B

84 SKU @ miy P A vhiz

B AR AN

BB E R P19 A VAIE AN

XRITESNMREENFEA
VEIE B AR AN

XFUHEBYFITESLN (F)
WM FRERHEILTK ) HFE
A4S 5 AN

XK S ATE 5 MDA A R
%4&%%@%&(%%—%
7T ) KPS AR,

XFitTESER—HER—
B AEEHARA.

XFIHESIMNEEREN TS
A5 IE 5 B AR o

XRITESN RWIT 28 F 15
A VA 1E R o

XFITESNEESH SKU S
am B S 45 A U S B AR

XRTEARS N EREER
19 A Sh 1S H AR o

Total inbound
transportation cost /
Total inbound cases
shipped

Total inbound
transportation cost /
Total inbound cubic
volume shipped

Total inbound
transportation cost /
Total inbound value
shipped

Total inbound
transportation cost /
Total inbound distance
traveled

Total inbound
transportation cost /
Total inbound pallets
shipped

Total inbound
transportation cost /
Total inbound purchase
orders shipped

Total inbound
transportation cost /
Total inbound SKUs
shipped

Total inbound
transportation cost /
Total store count

N os)
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AVZEREXBENH DL

HEREEWAERME D L
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VEIE B AR AN

XRFTESIMREEER (L
(PIMEEE T3 ) B9 P AUh
=5 KA

XRITEAERYNFIHEE
(UABHFTRAEN )

XFITEESHEHALRY
BZLL. BIERNSHEYS
FE-PEERBHTRE , St
R EmBA, AR YE
Bk , ERNEHEXEZX
X, WALRESH | BUME
B AN N — IR B

TTEA AR AUIE R AN
RME., THEXAAT+HE
B, NESRUEERRA,
BEABURT R R R,
MARERENHFAMER.

XRITEERMITE LIEERN
FR AR AT
pal s o

Total inbound
transportation cost /
Total inbound units
shipped

Total inbound
transportation cost /
Total inbound weight
shipped

Total inbound weight
shipped / Total number
of inbound shipments

# of inbound shipments
with consolida

tions / Total inbound
shipments

Total inbound freight
costs / Net sales

Total inbound orders
received on time /
# of inbound orders

N os)
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i, RiREH 1 WBEERN
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X REERT 675 #Et
MEHEEN 2,700 FE,
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85% WEHEE., B ERR
R15% WARAHEERRRESH

XRITEESRARRERHN
EEBRIENALKYE D

b BREREEARATAMY
HEBERERY . ZERR
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FEM I MMER — TSR,

. TRESTHTITNHEAERMEHITE,

® Note

Total inbound weight
shipped / Total
inbound weight
capacity

# of inbound shipments
sent through carriers
that offer tracking /
Total number of
inbound shipments
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BRI R LT
SRR
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FHLAER , FINLHER
ERP R

X E SRR 1S
EREE,

Sum(outbound
transportation
distance of all
shipments)

# of outbound
shipments for a
specific carrier /
Total outbound
shipments

# outbound shipments
for a specific
transport mode / Total
outbound shipments

Outbound transport
ation cost for a

specific departmen
t / Total outbound
transportation cost

Total stops / # of
shipments

Total cubic volume
shipped by route /
Total # of shipments
by route

Total distance
traveled / # of
shipments
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Total outbound rate
charged / Total
outbound distance
traveled

Total outbound
transportation

cost / # of outbound
shipments

Total outbound
transportation cost
for the mode / # of
outbound shipments for
the mode

Total outbound
transportation cost /
Total outbound cases
shipped

Total outbound
transportation cost /
Total outbound cubic
volume shipped

Total outbound
transportation cost /
Total outbound value
shipped

Total outbound
transportation

cost / Total outbound
distance traveled
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Total outbound
transportation cost /
Total outbound pallets
shipped

Total outbound
transportation

cost / Total outbound
purchase orders
shipped

Total outbound
transportation cost /
Total outbound SKUs
shipped

Total outbound
transportation cost /
Total store count

Total outbound
transportation
Total outbound
shipped

cost /
units

Total outbound
transportation cost /
Total outbound weight

shipped

Total outbound weight
shipped / Total number
of outbound shipments
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