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Amazon Web Services ( EfEi#E )

2022 F 2 A (XHE L)

EAREBEY  BEIERSEAEMES ITHEREHAREABNBEDEER K UEKIEEER
BE AWS ERBEIEREERIAMNESEER. BEEREX, HEARXHEEHRAEAES
AR, BT, URETERRENBEREAEN., £ —ERER , IRICAEBER K S8EUYB
BIEREARBEEAEXNMNMARSEEN Runbook, EE_ERE , BEEAEBEE K BEIERE
EFEFRELCABEHTFARBENREARS. NFABRONXZIEIERNFRESR  F2
BY Foundation REBEHHFMANAEBER AWS T/ER.

IhBEHEFAERTBEIERNIE , EETHERBEUAREBE, MHRICTNEFENMERE

- EREER 1, 1tRML. B, RIEMBE Runbook , AZHEBLBEBEBEXNFE A,
- EMEER 2 B, B LMERBER 1 PREMTELESE Runbook RHAITHE,

REBEEE

%%3 300 A LMV AR BB AR —AAEBR, HRASHEENS , AEBEERFMERAIA
B, RENRNHBEEEHEHMF. AXHERRAEBEE AWS . AWS EiRAR5 EEEBIER—
FIGRIE R EMN RN REER , LELENERRE.

TEER TR PWEMX S, BEEERE  AREEEE  AREERTHEFH. EFEE
BF5, B2 AWS Eik.

REBEER 1


https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-foundation-playbook/workstreams.html
https://aws.amazon.com/prescriptive-guidance/large-migrations/

AWS B EES AWS REBENBEHEFMH

Strategy and best practices for Guide for AWS Foundation playbook for AWS

AWS large migrations large migrations large migrations

Introduction to governance Project governance playbook

for AWS large migrations for AWS large migrations

Partfolio playbook for AWS
large migrations

You are here

BERFM. TEMER

BEMNERCEAREREFMELR  ARHBENERES. RENRRETHT. RENEFTER
HiRfr, HEYBRERF K UREGREMERCEFNEENE. AABFMPWE RS HHFEME AR
WA BRI ELEA, HLHEBFMISTIESR

- ENMESBEIERESEL
- BEERBESEANEH

WMFEE AT LAREPE I B 28 Runbook WRBERN | FF2RAWS REiEsBEE,

PEFMEETEBRNFAESR

- FHENFH —FHENTFRRESEAKEESANERER. BRELEX  RMEBRRENEHS
EFME A (Microsoft Word 18 3) fith, BR[| AIEHESESWME  IEREBEMN step-
by-step 288 , W B EEE B ZEA — BB THRENTE,

s IEBE — ¥R —RAMISEEMENBEER K BENIHEFTERBRTNERE, RELENX | &
MEBREFT I EBE T/EFEEHAK (Microsoft Excel 1&R) FR, BTSSR IESE K BEF
AREMNEETENEER, S ERTHEBERERE runbook FEC#H TIEARRE,

IR A FAIE runbook RAEEMERFIEK , BREEH runbook HIRIEFHER, HREMNT
& | B AR NI RER

HARFM. TEM&ER 2


samples/migration-playbook-templates.zip
https://docs.aws.amazon.com/prescriptive-guidance/latest/patterns/migration-pattern-list.html
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PEER 1 : ML KRB E

HEARLIEER , B RERERAEBENREEZERF (SOP) , tBi#EA Runbook, & LAURIR. FIRIEK
B MRIZRBE B ERE Runbook, MRHEMNMAKERETERAEBEERPH Runbook , BB EFE
BR2: BEAEBE S ELLESR Runbook REFERAERANERIEFILMITERRE, B 1
BETHITHEMDER

- I BEBERANTEER

- SR BEBEEX

- SR2: RIBETELERT Wave 7t E
- T2 EUBEBEFHHNER

- S8 1 BYSEEAEE Runbook EfF

- SR2 . FRAEGHBERIEFEFBETH
- I3 o AREEHNBEF M

- SR ETESEFMRER

- FR 2 HTAESEBERIH POC

- FR3: pRYBFI BNBEFRERPHERE
- T4 XEENBETFMH

- PR EFBEFMIEEANR

- SR2 HBHPTEEMTHE

- SRI3: EEBEAKEE

BPEITFMRER  EER2Y  PEERSEREFYBTERTRABTHELERIRER
",

TH1: BEREEANFEER

TS  LEeRBEREASTERPIGNBRRAEZHIRINBERN K ARRIBEPLE
HHEER. BERERERERANENUZESEBREER,

L THEIETIIZER

- PR BEBEEREN
T 1 REBRERATRAR 3
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- SER2  BEBEDEERHN Wave 5TE

SR BRBERN

EEMESTHERS  LHERAEAERES. ENNBERKIUANRANEERBNBEEANTIS
AHt, ESEESELNREASTEFMY. NFFMENR , F2RAWSAEBER Portfolio 2
BF M,

HWSERP | U REBREXRNE, BMEEECHNMEREER K YHRBECEBFERBEFMR, &
TREEREAERTFESLTHF K MABEEMESHBREZHRA , SRTESEBENREM RS
B HABERN,

1. MEAEME SN BERE

BEXHIEADBBEARIABEEAWS Ef. BERAEABZEERE tERERK  BA7
Rs, RAEBENERKXKAFBENEE, ENTE. ENEMNAAR TEBHRAEBEETE
B EATHREREBHESEARKRAL. ERGFEMNEBRERR K BEEXERARXTRE
REM, A, RNEBLEHNRR,. ENEAREFFELERES  AREBETREEE
ARARAIL. WF 7Rs WFMERN , F2HEAWSAEBE SR,

BREBNHERESTANBEER ST HERESHNAMALERERE  WREASERE
BEEZLEmMBS. Hlu:

- EFFEE —70%
. EFFE —20%
- BKALT —10%

2. BREMEENBEER
BEEARWEENBEMLEE A FHHERARE, BNHURFMEANEARISER. TSR
d, RERFABEEXSTTEHMENR , SINEFAME T EUR ZHEWLEAWSRSE. il
- £ (AWSMGN) Eift B Amazon EHEEEAWS Application Migration Service (Amazon EC2)
- EBEAAWS CloudFormationg8 A 1E P I M BB , EFF B E Amazon EC2AWS Eim
- 5 (AWSDMS) , A HF A8 A Amazon Relastic Database SerAmazon Relational Database

ServiceAWS Database Migration Service (Amazon RDS)

FEAWS KA B ER Portfolio HEFMF , B EEREEHEEZEBERKE , WERCHK
TR, T HNE IR

FR1 RREBEES 4



https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-portfolio-playbook/
https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-portfolio-playbook/
https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-guide/
https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-portfolio-playbook/
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R B Pattern

BEFEHE FRERAEXERRESEFREIRETHRE
¥EEE Z Amazon EC2

FTREE EHAWS DMS R EAERERN , EHTEEE
T Ei& RDS

TEER ZEiBfE AAWS CloudFormation#i 4~ 1E #1 2& 3 ¥t
HERRE , EFFAZE Amazon EC2AWS E
ﬁ%

SR2 . BREBEDERERMN Wave 5TE

FELSRF  CERBFEEPRERORRULE. EREERHEE (B0 Excel XHFHNATHAHE) 28
BERELENFEER K IREFEPERERRETH.

1. RREBEEANBETRERY

BEREABEE-ATEANRBREPEER  THEREARBNEAER, Sl , KEHBESE
Amazon EC2 K , B EARM B EHTEBEHARE , il VPC FRK., REFENHTEEER
. T8 , TERE, ENERERENTARESZSETANBEIRENE, ZBESEE
PHEATHEFAIERBREIHERER  EREEERELEEHANDPRER R ESHEBLEE
No WEEBHPEERBIIMBENFHEN , FSEAWSKEBEN Portfolio & F .

2. BEBETEERMN Wave FTEIN IR E

BEEEETHEREE Runbook FECHBEHPEERNKRMLE, BERBRT  RUEXEE -
SERR , fIIERRERER, PEERLARURSENVE  SETIHIHEME !

BEPEEHNRRVVENTSIER :
- RRIE

- HREEEERE (CMDB)

- App BEEERS

- BERKRRERER

REPEERRRNVENTIIRE :
a. RREZREBEMAPREMRENETENMLE —BHE?

SR2  BEBEPEERMN Wave FHE 5


https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-portfolio-playbook/

AWS 23] AWS XEEBHEBHBT R
b. RME (Fl , KEREFEER) EEEAMALENBEFRER ?
c. FRBETHERRREERAENIETR?
d. MRRBE-FR , BEATRENRREEEE KB EENE 2
e. ARF[NEARARTARWHNBORFE  YAETPAARERFARBET/ER?
f. REREMRRNERF? RRER , BRNBHBEERZ D ?

TAERHZRAEEE
BEHETIR AR  BRENTT—ETHE:

- BREBRRPRERNBEERENABE.

- BEDEENNRRVEERSERXNAE4ETRESR  EEHE —EREFREDEMERF
BER,

- BELRIETELRERRNKETENBEREER  YECERBANEMNERF.

TH2: BEUBEFMNER

EWTES  LEERVRESEAPEEXNBETM, Al , £EE T AREFHRTER Amazon
EC2HERFM , URE —EAREHFEAEZE Amazon RDS E{TF M, EaUAEENR I , EZ&
AT TEFERINSEBZEERNEEZLE Runbook Ak,

R AE R E A F MEI AR IR AR runbook A | WHBEHIREBTEM. HAKEESR
WEEER K RMABSEEAEFNEEBEFME LR (Microsoft Word ) , ME R — XM IEEHER
B  RMEBEAEFEMBETEFES AR (Microsoft Excel =), &t Al LU T 458 kiE it
£ runbook HEEE#k M THEMRAE, MEFEFHMEF , FSBERFM. TEMNEHLX,

L THEIETIIZER

- S8 1: EYSEESHNEBE Runbook B
- SBR2 . FRAEBNBENEFEFBEFMH

TR 1 EYSEERKXHVZBE Runbook EfF

EWFBF  LESAEEBPEERXESR Runbook,. TENEBE Runbook BEZEMMAFE R ZMMNBE
RERTE, REFENE THEURDREE RNIE R,

TR HREERE 6


samples/migration-playbook-templates.zip
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1. IR BEHEFMERPRHABSEREFME AR (Microsoft Word 1E3X).

2. FABEENKENER , BEf "TRAHTES. BR. "BEER., BERAN "URESL) B
RIBENEARS , EAURFEENSH, BITEBRIBEUATRE

- FIERENEEBEETR — SBEEUUERPBAWSXHFREITREARTENER. Hlm,
28
o J04]fE A FAWS Application Migration Service# lift-and-shift &
« AWS DataSync AF9

B

« AWS Database Migration Service step-by-step J&E#&

- BITRENEBER — CHS T EENREFMBEENTHE. BERMAEBEBRNT AR
L/ 2 # 4R IRIE(E runbook. HIa0 , Y1k  BEBREERER LLZBEPLEEREKRE ? &
TE % FHBEE L A R E A &2 B R4 (DNS) fIARSS ? MAIRREEFER (RFC) ?

- YIET — SERENTRBERETE, REREPIVRNAMELSRIETEE , RALFES
BAEFEMEENBRE, RHEELSRUTHKRAREMBDIREEMCENRKE , WiHBERE
SERTIRAENREE.

SR 2 EFRENBRNEFEFBEFMH

Runbook Ml THEFEHAKE T AHINBEIE K IZEREFNDD. HBNERKEHENRERMK
—By |, BAENEFENL B ET runbook., TN | SEEEEH Runbook EARESSEEGR THREFNAITT
=N

B

- WEEEZE VMware JR3E

« W{MIEREE] DNS BR#SE5 M EHT DNS FC#k

- MIEREIBEE BV AR

- IMMEEERFRE

« WMMEEEINEFRFE , Hl20 SharePoint HES

ERVNSEEE

FR2 . FRALHBRIEFENBEFMR 7



samples/migration-playbook-templates.zip
https://aws.amazon.com/blogs/aws/how-to-use-the-new-aws-application-migration-service-for-lift-and-shift-migrations/
https://docs.aws.amazon.com/datasync/latest/userguide/getting-started.html
https://docs.aws.amazon.com/dms/latest/sbs/dms-sbs-welcome.html
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« MAEZRTEPRR RFC

- MMEFEEKE RFCRRE

o AR FEBE TREMNFEUE

« A04AT e SRR fa] AR 3R B R RR

- WaE B RAWSHR FERER

- FEAERAEVIRRERE B FRMARES

BEEEMSR
- EEERARR L RETFERZENERRE

- MABEEREERE , I, RAME R FEHRRE

- EALSEERERERE

- METHRIERERAREN AR

« WMETRARFRE

o MAISER TR A L AR

- MAZRIIREBHENTE , flANREERRHH

Hp—STERBRAEMTRE  BABNEREEAREPHERATE, EHENERFMPEEE
EEEBRIIFEFEEN.

FR2 . FRALHBRIEFENBEFMR 8
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® Tip

BMEEZBEEABBERMEARBE, CABBIHERTHLL RO EERNE TENE

BHE , AHRHAERNERNERFaBEELN,

AWSEIRBETHERALEEXEHMEFEBEBLETARERE, EuUMEHERLTR ,

I 7E runbook REMAFALEBRRN BBMLETTR.

T/EIR i AE R %

BREBZEEN T , ERFSTIERGHE , FREHTT —EIHF

- BEABEBEREREE T —@ runbooko

» 58 Runbook ERRIE =B EHD : BENEH. BEEBENIRITE,

« &8 Runbook EfR BIEEWIREM — NI,
- REFHH Runbook EfEE#E step-by-step 15| ME B HEEEM.

THEI: o MAARHENBEFM

HEBETIFS  BEZSBELE L TEFRZENSE runbook, FHTEMEHBIRIEEE, AITBE

B-=m@ 8 (POC) , AR BEMEMERRE.
L THEIETIIZER

- TR ETEEFMREVER
- FER2: FITAESEBREERENM POC
- B3 mEAWERF BN BEFMERTAEE

SR 1 ETEREFMRER

EWSRD  BE/PNEEFE Runbook MTFIERF , MFGAEMIRERATHN &, EBERSHL
ERSESR  ERXEEREBEY D ZMMANSRRE. WEDEREF T B BB EIE XS

BHNIEFEE, BUTABRTRELHER
1. WEB BT K Runbook F TEMNRBE /NMA,

TR HREERE


https://aws.amazon.com/solutions/implementations/aws-cloudendure-migration-factory-solution/

AWS REHESE AWS REBENBEHEFMH

2. BT runbook FHVZ R —Eix—fE , REFEERNKBE, ERE, HAXE MEMEETE
B BN ERSHRPIITBRER T

3. E#T Runbook B LA##RIE 2 % 35 58 B RY A f] ZRE S A R

SR 2 gTHEEEBERIHN POC

1. REKLEBEHERPIERE—E POC 1RIE A,

2. HRBEIEREEER.

3. ERFM—F— , LB POCREA , IR :
- RRFMINE—F. TEMBRBZIMEBESHRE,
 REXMEEA runbook W ABBERBESERVIRIRIRA ST A&
- MBSBTER , BLETLEE K BFRTLSBUEE.

- MREAEESRMEELEE,. FLIRASELZEENER, & runbook FIEEEE , LUFE
RERADNSER | UERT SR EL K POC,

SR 3 MESFEL B IBEFMERPHEIE

1. REALSRPRERANEMEERRO,

2. PMEEWERTFIME :
* runbook =& BB RIKEIHTREB MYV RFTEN SR ?
* runbook REIEREFHAEERZ IENSEER?
 Runbook REBEMESR 77 , TR , WK IURNAISERER ?

THER R AR
BERETIREHER  BRENTT—ETHE:

- BERRTAHASEBEFM.

« #¥ 88 Runbook , BEEKED —EEMHRERNBE POC , IRMELL LHERRZE (OS) £
8

- BEREENLHE T BEAFMPEBINZEMBE.

SR 2 HITAESEREEXL POC 10
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T4 AEENBEFH

EYW TS , BALUIEBZRER POC RUEHTFM. BES—K , POC AIEMEEM , BEE
EXRNEHANEE  REXESFMNHRE, ShabEHEDRTESEN THERHEE Runbook , i
MiEEBERE , W EFBRERRNER,

L THEIETIIZER

- SR EHBEFMIEENE
- FER2  BBYPITEENTHE
- FER3 EEBEEREE

SR ENBEFHIEERAR

1. SRR TP BB H BB ERR | BFEAFMEIERE#H Runbook, Hi0
- MRLSEBIEL , step-by-step FBHIEIE R
- MELSRAFE , FEREFXNF., MBEFENEANHESEER
2. EEE—ETH , EFEREERETRILBRAL,
3. BBERMAVEBR NMAKE RS runbook WERRER, —E# KRB RELFM2a, #1T POC

NERFM.
SR2: BBITERMIE

1. % BS1E Runbook ¥ HRIF B THEMNEBLES., ZETHFEEREE !
- REERMAEENFHERS runbook P EERESERERRERF ?

/

BREESERARFNEAEN LIITEMBHE 2
BREFTEEERARSZ LRRNFERLTRHE ?

/

- BREFEHUBEMARRIZ SEMRIERRBRE?
- BREFEFHERNMEBE MBI
2. BEHBLRAILEH Runbook.
3. ERMEH I FMEK 4, BEECLFEE T Runbook EBBEMIMTRMNEEN BB LNEEEBRTK,

/

TH1 RELHBREM 1
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® Note

FEEHBILBETHE  BABRNEREEAWSERBE THER S ZFERENESHRIETH
BiETR.

TSR3 EEBEAKEE

BEITSETREEE T ENRENESE, REESABE runbook WIEEE  WELSE
# runbook W EMEF A MASEFHMAEA., THEEFEBESTETIEN , EALUREENEEZE
M

- BRERTE , Sl
- REMMRSF OS A
- ZERAERER
- ENRE AR
- EXREEE
- MR
- EBIEF
« Owner
« ERTEAEBEERRENERE
- ARRE

EFZURARBINERTEBEENTIE, ZAUEABEHEFMEAPRUNBETEEES K
(Microsoft Excel #&xX), B AUFERAEREETE | fl0 Jira HER

(® Note

Rt EZ A Excel TEBEEHAREHNE, ToOBBIEEEMNTHE , HINEHRK
B AR ENE IP {uut, EEEHREZFHEMBIER , BEFREE Word runbook EARKYEFH L
78

TFRHEERE

RBEEEN T, EOFATHRREEN  BRENTT—EIE:

SRI . EEBEIKBE 12


https://aws.amazon.com/solutions/implementations/aws-cloudendure-migration-factory-solution/
samples/migration-playbook-templates.zip
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- LERWET BBLHHE  YEERKEHE T ABLREASEFEIERM.

- ZEREZHWABRTIESEFM,
o MEDRMEL LW AHETZRZEEBKH runbook ERBIE T € end-to-endo
- {FF &% up-to-date runbook , LEA 20 RE ZARI[FEL T —ELL EWAWSIRE,

- BERBIHEE  UHBERNEEBEELEE.

TR HREERE 13
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PEER 2 . EfFXEEE

EREE 19, FEHEHSEREEFEEBEFM, ERE 2P , BRI SIFEAEL Runbook R
ERfREE , AENE Runbook UMEBEEE, BENEHFHRIR2 —XAENEE. EEERED
HiRRED  BUREZERM. i, WREERMEESEBINFTHNREES K BUEEEELHN
Runbook ; 3% , MRBEBEEEKARBEFEHSIAETZEHHL , TSRS FH ITENHE L HNER
#H, Al FEXREHREM Runbooko

(® Note
EEREESIERPHENREFTEIRE T BB IERTIED ., EFRKBMER 2 28] , Ffk
RERERFANRRTE, UEERRBFAENETRNFHENR K FSEAWSKEBEY
Portfolio % & F it

R 2 BB I THRNSER .

« I BTHERRNERRE
- TR REEHERNER
- B2 pEAEBIEIEIL A
- T2 BTBERNBETE
« TE3: FTUHRTHE
- T4 mEARAEBREFMHR
- PR ERTERNBRS BRI ENERFMAAER
- B2 EHBE Runbook I 58 B AIE

THE1: BTHERRNERIRE

HEW TS, SR RERGEER  ERBPE/MIEXFRNTREMARNEERBR. NRSEF
RFESELS 28 , ASERELEUEREGR. BRFSREIEMEENELBRE , UEERF
R Fr B ERRVIBE.

HEBIETIIHER

- TR BRCHERNER
- FR2 HEREBIEIBIAHE

T BITHERRENERIRE 14


https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-portfolio-playbook/
https://docs.aws.amazon.com/prescriptive-guidance/latest/large-migration-portfolio-playbook/
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TR mRECHERNER

EWRSRD  LEEEMRLTRINBERFRERE , ABNEETNTH , YEARBHTEMN
HEIRERRT. fl, BALASERERSEXENER , RELTUER Jira LRERFTEERSE
MEFHNRR. NEFMAER , F2RABARAWSAEBENEREEHEFM,

SR2: pEEBLEVBILBH

EHSED  HREEATWTFER  SEFEEs RASELELARLSEINNER, H L ER
ERE 1 PRYNBETEEERERREERDEE. THEESRNIGA AT EBET
M S EERETRHAES, MANEESES AL ESeRNEEREFRRRNTS L%
5. A SERROEETLE 3-6 8 , EREARENANBE, NERBEENES B2
GemE) # (BEER 2 BIEAWSARBE) —g.,

/A Important

REEAREH runbook EKIIKRMER THEERFMBIER, BERKER 1 PBRENELXH
EZRMEBETENEERE, IREFMTBELARTIER , BEZSTEFMEIER 280
EF I ERFE runbooko
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