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Value driver analysis
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Value driver link to value creation

Value drivers Paths to value creation

Growth Invest in value-creating
drivers growth opportunities
Invest in operating
efficiency
Value

Efficiency

drivers creation
Divest from value-eroding
activities
Financial Red ital +
drivers educe capital cos
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Value map for manufacturing company (private)

Business drivers tend to be related to
growing revenue, increasing margin, and
reducing risk.

Business driver ONE

Increase resilience of products in order to deliver continuous
manufacturing for their final customers.

Initiatives explain what the business
[ ] leader is trying to accomplish (they do
A not mention technology).
Initiatives:

Establish a “condition monitoring” web application to provide
customers with real-time monitoring of one or more machine

components on a global scale.

Metrics: Number of faults, hours of interruption, time to market to
deliver spare parts

Business driver TWO

Improve operational efficiency.

Initiatives:

Optimize the manufacturing process to automate and drive out
costs. Project to increase yield of manufacturing production; reduce
unplanned downtime and maintenance costs.

Metrics clearly define the industry’s KPIs
for each key initiative.

"
Metrics: Number of production faults, maintenance costs per
costumer, hours of interruption, number of defects

Stakeholders: Head of product development, innovation
management

Use cases:

Gain real-time insight te machine performance [loT sensors]
Conduct predictive maintenance for customer implementation
[loT, data lake, and advanced analytics]

Predictive maintenance and forecasting plan to ship spare parts
before they break

Remote maintenance using collaboration tools and video
[augmented reality / virtual reality]

ERF = TIIER :

Stakeholders: Head of product development, head of production
Use cases :

* Monitor customer’s production lines [loT sensors]

*  Predictive maintenance [data lake and ML]

* Monitor machine use and feature use in order to produce
feedback for the product development team

Company vision:
Efficiency through innovation

Business driver THREE

Increase revenues by reducing customer onboarding time, improving
customer service, and predicting demand for new machines.

Initiatives:

Gain insights from customers, triggering the supply chain before end
of life. Better customer service response time.

Use cases talk about the capabilities the
business wants to build. They include the
name of the AWS solution in brackets so
the sales teams know what to discuss if
the customer is interested in that
Stakeholders: Sul capability. (This should be hyperlinked to
any sales enablement materials.)

Metrics: Onboar
customer suppol

Use cases :

* Predict demand [Amazon SageMaker Canvas]

* Collaboration tools to assist and train the customer remotely
[Amazon Chime, Amazon WorkDocs]

= Build app and interfaces to allow suppliers to interact with their
ERP systems or their R&D application (co-design) or deliver
diagnostic apps to allow end-users to execute the
troubleshooting locally supported by a remote engineer

i (OCA) 6-PointZ2#% — 1. B MR
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OCA team governance

LEADERSHIP ALIGNMENT CHECKPOINTS

VA

PROGRAM SPONSORSHIP | EXECUTIVE LEADERSHIP | PROGRAM FUNDING

Global steering committee l

Leadership
executive advisor,
part-time across
customers

Executive OCA
principal/advisor

OCA sponsorship and
program governance

OCA culture
implementation

OCA leader
alignment

Executive leadership
Human resources
Customer sponsors

OCA strategy and
engagement plan

PROJECT LEADERSHIP RESOURCE ENGAGEMENT & LEAD EXECUTION Engagement OCA roadmap

100% dedicated implementation
to leading change

initiatives

Project management office activities

Change stakeholder leaders OCA program lead Change risk mgmt Measurement Sustainment

Program team lead

Account team lead .
Communications

implementation

Communications
roadmap

Communications

CHANGE STRATEGY AND IMPLEMENTATION strategy

Risk and mitigation planning

Communications,
change story,
stakeholder
planning and
training strategy,
skills assessment,
upskilling

Corporate and strategic
communications lead

Culture,
communications, e
training strategy, Training
organizational development
readiness, migration
readiness specialists T

. Training delivery
Training strategy implementation

Learning & development lead

Status reports.

B A

EREBBENEERNAC, RUSEAGNSHEELE , MTI&EHFRR.

OCA team role descriptions

EZ OCA

OCA necessary roles

This workstream takes the two-in-the-box approach for delivery. The goal of this approach is to enable knowledge transfer between the change acceleration SMEs and customer
leaders for rapid deployment and sustainable change ownership. In the end, this leaves customers better off.

Executive OCA principal/advisor OCA program/workstream lead

This role works with the PMO, and secures participation from sponsors and executive
leaders to align executive stakeholders, to coach leaders on culture change
leadership responsibilities, and to create cloud leadership capabilities, partnering
with the executive sponsor to enable change impact decision-making.

This role leads the day-to-day program with deep domain expertise. It manages
workstream strategy and execution of deliverables, develops metrics and tracking to ensure
program success, approves and validates change strategy and roadmap, and manages and
tracks risks.

Additional OCA SMEs

Depending on the scale and complexity of the AWS module, more roles are usually needed, and these require additional layers of expertise in communications, training,
employee module, organizational change readiness, infrastructure/migration readiness, and CCoE. They could be full-time or part-time, based on scale and complexity .

Communications specialist Training specialist Culture, workforce, leadership specialists

This role is focused on building out detailed This role is focused on building out the detailed These roles are focused on culture, workforce, or

communications for all stakeholder groups. This role is
needed if scale and complexity of the engagement
exceeds capacity of work for base roles, and/or if a
deeper area of depth is needed. Ideally, a customer
stakeholder is identified for this role.

training strategy and roadmap. This role is needed if
the scale and complexity of the engagement exceeds
the capacity of work for base roles, and/or if a deeper
area of depth is needed.

leadership backlog activities. These roles are needed
only if the scale and complexity of the engagement
requires a deeper area of depth in any of these domain
areas.

E% OCA BB ASE




AWS 75 S iE5l AWS BB I (OCA) 6-Point2#§ — 1. TE)ERK

ELABNMEEAIRaEETIIEE,

OCA HEAM :

« 1T OCA ZFTA/ER : B2 PMO &4F , YRR B HEANMTHREENSZE | LUHFBITHEE
BE. EEREEETVLBEREER  URBYERAEINME, BYTREASHE , LEREE
FERK

» OCAFTE/THEREXE | WREMNEHEXEAFE A Eday-to-dayitE. EETERERBNRNE
BR8T, FRRIERNER  UHBEREKRY, ENRRSERKNER , UREEMER R,

Hfth OCA SMEs :
- BAER : AFEANSHEERERUFENET. RSHENBEENEREEREXRXFBN ISR
B REEEFANEE  IEELAE, BEBEILT , @St ACNEFAXEEE.

« JIRER : FIEFMANIREENER, NRSENAENEHMEBEFACGNTHERE K NES
EERANEE , AIFELAG,

« Xt., AKER, RENER EEAGEERXL., ALBERAEEHERES, AFEEBHR
BENERNFTEREMELBEEREPERANERLR , THFEEM.

EREBPH OCA At

EREMBTEE OCA BENEREL , MTHEHIFTR.

EZHMEBTH OCA A 17



AWS H g8 AWS #8182 2 fni% (OCA) 6-PointR# — 1. B BB

OCA customer role descriptions

CUSTOMER RESOURCE AVAILABLITY

EXECUTIVE SPONSOR ORG CHANGE ACCELERATION LEAD PROGRAM/ENGAGEMENT LEAD(S)

= Member of steering committee = Partner with OCA lead on co-development and delivery of = Assist in workshop recording and documentation

. L L change assessments, strategy, and roadmap . i . .
Executive role who makes decisions on significant »  Assist in scheduling assessment interviews

issues = Assist to identify stakeholder groups, business objectives, ) . .
risks, blockers, and synergies = Serve as first point of escalation

Partner with OCA advisor on change strategy and

decision-making +  Provide active and visible change leadership Review and comment on deliverables

Review and approve scope changes * Serve as organization change champion Review and comment on project plans

Review and approve project and program plans

Provide final project approval

LINE OF BUSINESS OWNER(S) TRAINING AND COMMUNICATIONS SMEs HR BUSINESS PARTNER

»  Work with OCA team to define business needs » Co-develop with OCA messaging to create awareness and - Partner with OCA team to provide targeted HR

engagement support at point of need (before and after

Attend workshops and interviews o
transition)

Provide messaging standards and guidelines
Provide subject matter expertise for portions of the ging g

project *  Provide translation support

Review and comment on deliverables +  Partner with OCA team on communications strategy and
roadmap

ELABNBEARTRSETIIER.

PITREA (25%)

BOZEENKE
HEABEMERRNBTAE
E2 OCA BRI S FETRERKAREK

- WENKEEESE
- MBI EZERMTE
- RUGRERKE

B IR SRS (100%)

- EH OCA &1F , A ERBNRNEEf, KBENEE

- BEEBFSMEEERE. XEER. Ak, HEEXNEBEER
- REETBHMNATRHNBERS

- BEEBSEHEESE

ERMBMTH OCA AR 18
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B/ ZEBEEF (100%)

- 5B EY B RC &M XA
- B R B EE S

« A2 HMAE — @R

- BN AIRE

- ERFENRENG R

ERENIEEE (50%)

- B OCA EEREHEREHER
- BN ENER

- REERBONEESRAE
- BRI AIRE

gl A BASMES (30%)

. ROCARBAAME  LRIBBASRE

© REEIREERN IS8

. REBEXE

- 8 OCA B A T EBRRNER

HR ¥ S EB M (20%)

- BOCABBAME , EBRY (WRIE) RHEEMHR 2B

TE 2 2| B sl jo!) A % o SR

HERE , FHEEB TRERERKENEEERNASYRERME, LREESREBETRBRETE
REARREN , URARBERD T, S8, RENEHANBEES . TERHEEH,

R BEE RN ENERERERBRRES  URBEERE, BENERIFRER,

TE 22 2 B 8% ) 4 0% R SR 19
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OCA risk mitigation strategy

INPUTS
.

TECHNICAL DISCOVERY
EXECUTIVE DISCOVERY

ORG ASSESSMENT
LEADERSHIP INTERVIEWS

OCA risk assessment

Risk
tracking

Monitor weekly
and measure
adoption

solution

Apply change
tactics and
interventions

’ Risk

analysis

Is this a
change issue?

Risk mltlgatlon (yes, no)
approach

Risk
mitigation
planning

Assign OCA team
member

SEEMBIGESISEETHNFANESETE  UBDBRREBERRIREEZEEMHNLE , AR
AR FREAZENVE, SHHEBFMIRTRTE OCA EERANVKRE U ERN T AFE ERNY

Ko

# OCA B RACI

R, ERFFV BREBSEMENRNFEEENEE AWS, UTREE, 8F, &H. &4

(RACI) %EFERY £,

% OCA B RACI

20
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Organizational Change Acceleration (OCA) Cloud Program RACI

Partner Cloud Program
Customer OCA Lead Workstream Lead(s)
(AWS or other consultants)

Customer Cloud
Transformation Program
Leader

Partner OCA Lead (AWS or Partner Training Lead
(AWS or other consultants)

Customer Cloud Program
Workstream Lead(s)

Customer Cloud Executive  Additional Representatives.
Sponsor (e.g. HR, BU Leads, etc))

cn

1
c

c c
1 c c
c c
1 I
1 I
I |

Program Communicatio
( ure) 1

Final Communication Sent
Migration andlor Wave Communications (Email)

(Detall)

Design Wireframe for Site

Approve Site Contents

Build out site

Create and/or Upload Site Content

Make iterative updates to site

EREESE
M RS R RRE

Z OTREA EXRFFTEREE, SEREE, ARREMLED (SO, BFA. IREBNASD
R, IRBMEXESEHEIANETAG ).

B WERBAVE AR ?

% ERER, GERY. KETASNER. EHRESERANCAERITEER (SN, BBER
ERTHARETE ) .

B WIEREAYE A 2

% RERTEHL, HEEF, EREBRBBER. REEMEM RACI.

B : AIREHATER ?

% OCARERRBAARTIRAREYL  YREINERZTHAL, EEREBERIFITESNRE , #4
BERAFTEREEERNLE, EEBRERSER  AREXREERN , AELSFERETEETEN.

Hfth b BR

1. RFAEIREEEENRER , I Cloud Center of Excellence (CCoE),
HMNE,

Eiﬂ
[
il
e
3
=
i
g
i
%]
il
]

ERMES 21
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2. ¥|lff OCA REREERBNEFNES,

3. FRAEMRETEN OCA K, BFMIE,

4. G OCA AR EERFHEEERNAREERR.

5. ABRERERF.

6. BREAR(L OCA MREEE ARG = .

HihH R 22
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1.4 srEIEBERE

RS

RACERNEETEEEMETR  IRMREBENAEET, EBAENEREREAEECREE
MEBSEEEER , EUNERIEREIEENERER,

SENMEERERREZERTEF  YETHNEBEE, ERACERE. RABA. RHEIKRSE
R, U EHTER,

REEH

EHABRBEERA BRRRFN OCA BRENEE, SETHARRERR , LML TRUE
45 80 0 O L B3 B 25 1 TR AL

LTREXRERTHN - LHEEAGNBEREM
- OCA H1THER : BT ERBAUREEEREBHENEM T MEKEREERS (HW

CIO, CTO, EimstZEXE. CCoE fHEZE ),

- OCAfE : AFFIEEREESEMEERK, XNEENBERXRNAEEE. BEEFIERET. &
RiCE, BmstEMRE, CCoE MEEMHAMBRIEREESHE.

- TEENEEENSREEAG  EXEABREETHEEHE  UEDHERKBNRNER YRS
mERE,

- BAXE  BUBHARBYBFEBEAFE  AFTERETFEATENEGANSHEBESHE | SINEK
FEMEAEXERE.

- FABREA  RETNFEZIRBANGE. HEFNRBIRIEEASHE , UBRENFAUSKESR
nEFI. SEIREEHERBBE, Efii*nJII!F?Z};Jm , AR EEFRETHEHEI.

- EXTHEER (RREME) : BENFENZERE , flaxitotr,. ZutEaFE , URKREM
S NRE

B 23
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KEY OCA ROLES

OCA EXECUTIVE ADVISOR

CULTURE, WORKFORCE,

2L LA EALC L D20 LEADERSHIP SPECIALISTS

HRAZHER  —AACRBE . A\ARBERBEMREES, ABRENBEES , SIREIIFEE,
EZEACRXEEREENECEEMEERNER, EERERWEE G MR EWERE |, AT
7% HL fth B R R 8 = BBk

EREEE
M SR EE 2

A BITREA, ERIGFEREE, BEREE, ANKRKELKE (G, BA. IWBBENAD
R, IRBMEXESEHETIETAE )

B WERBAVE AR ?

ERMES 24
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Z WA TRSE OCAFEER, KB AWS EBEMBEN (MRA) FERERBENGNEEL, i
REEMETE , ARKRRER,

B HIEREAYE A 2

A EXEBEBEBN OCA BERABNER.

B : IR EHITIEE ?

A.OCA BB EREEERTERERVAZENRKEAS,

Hfth o BR
LERUEREREE  BERTHSHE

B OCA FtEIER,
RESENSRERETG@E L,
RESEZEIEEL,
BRESKEFEHE (NRENE).
RERZER (REE).
BERERBEEE, ATLEEK (ORE ). ANEREXSEBEANADBEREIEEES
B, URUHEEERKEENER,
EE ITHEXZE , URIEACHEE, ABEENFE,
8. MAURISEAGHENIEE .
- OCA $8E
- BRAEE
- JIJREE
- RERNHEMEAG
9. MERBEEER REKEBIETRE,
10BN ERRRENABAERE.
1150 OCA BB,
12748, MMAFIZE OCA Bk,

o a0 kA W N~

~

HittH 2R 25
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1.5 FTEIBERMBRY

R

EimBENERFARRER , BREEREMENE (Hl10 MRA) MERSAE ( FI0EiwERH =M
BEIEF. BBRENERER ) THFNEETHEE. FABERG. ERAMRKFRARRKENR
., BRASAGHRNEENEN, ELEREXRERN. IEHEN., —BNNERBRF, It
A, BEEEBURDARERMN IT, LRI HEERERE , TAARESEHE. EENKA,

RIEEH
- EREREER , 22 ANSABEFENBRN, 28
GE 3k
- ITHEEE
- AEEF
. BT
- BEEERPIN OCASEEEFHER , URAREMAZERE. B, IHEATEENEER , K
ARIRARESR A AVFTEIEE
- ERERERREERBEN T 2BVE -,
- FRAERERRUERIDNEXIRF , SIHER, RAL., LM ITHERR,

- FRAEREBREABBMIR  SBASEBRSEKENER , XERENR. BICNRBHER. WF
Hittss! , F2RUILEE T 5.1 REIAEE A

FREEE
B ERTE?

% EWEBRERANE | WEBBBEHTHE (MRA). BBEERE (VRP), EHEARAES
BT, BREEEASHERERSHS | ETETRBREETEN. OCA BRELED
SELEBRB R, WHHBADERS, BEUERRS, BSHH, KMHE, LR MRA T
MRP BERRBER,

B RTECREEE?

B 26
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ZETMENRE THERERTESRE OCA B , TEEBNBARLERRXNTHEREENAER,
BFARMAERY -3 AWS, RETHEERBER , TUARESER. BEENRA. BEE
mAEBAERTARETARMSE, BWENER., BEEnEREEXAAEERMHELIEFNA
i, R AR R EiRE R —HEE.

B WRERTE ?

E HERAERERRAR. ERNGEESRKACKNEE, BAXBRTHOEEIBLERR. RARED
BYEEHEXEENTER. IREETRZER  IRTRERNER. BEEENEEMS , U
EHMEEESEHHELARNERENR , YRBFINSERUREBER. 5 OCA 6-PointREHN —
o EREFENB NI URSERFIMBSTHE —ERBNEF,

B RS HEES ?

E OTHEA ERYFEREE, SEREE. ANRBREHEE (S0, BA, IREBNAD
R WRMHEXRSEFNETNETAR ),

B WEBAE AR ?
% BERM, KRERBEE (MRA M MRP), EHTHREANMADERNGHK, BEnRENEREE

wREHA,

B SRR A 2
ARBERGEENAN, GRNELHE  UREHEEEANNRITE,
M ERBENEENANAT? ES5ME°

Z RBEAEINEDRERHENEN, ETES0 , MEMANSHEERAIH. Rit , RFERE
EE R S ERRAY M AR,

B MERTAREENERERER?
AERaE
BiE AR A

- SEFEHENERRES IT XH
o T EREREATH

BETHEN

EREEE 27
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- SEEESEEVMS)
- BEAEEEEETBs

BRIFEM

- ERAEXTRAME

- BAEHEE

- BE (P1/P0) B#

- REEH

- BEREHFIGEE (MTTR)
- EARENEMNS

- BRAEXZ2FD

BB ENE

- WEHHEMR

« LR

- HERE

- BABHBEAR
- EFREE

B : 2% OKR KEEHFEAERBEFENBEN ?

A BEENMBRER OKRs) 28 —BER (EE. B, HRERNER ) N=IHEERKER (A
REKZERERENTHERDFE ) . REER , EniERUUERABEERRAN , TR

- BR  AEEFFER.
- BRER  BIARK12EAR 100% BENFTERHE

Hfth b BR

1. BRI BRAEREAERRNER, THENERTREREREE, THEERMEER , URT
REBEREEM. £ SMART RE4R5IBEENES

- JBE  BEERTHANGER.

HittH 2R 28
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- ARIE B BB HEHERNERE,

« TER : RRERAT,

- 18R BEENS R EAEME FERRMETE,
- REEFRE  BAURETENBERBH,

2. HR FRFDRTEBENBEMRT TR, RENEFEFHEER , B IRENMFTEIARKAREN B

Ho REIZEZBEMRBEER T UBRNRSE REMRAR—LEHEHE
- FEERH
- FrREIBRE
- ERE
- BR
- ARERNRE
« EBMA SR ENREERERNRE
« ERELENSZHEAETEZMRERTE
- FEER
3. HIRERRAREREBNEEBFTRNER, ETRENTRRT , TRRETAFENBER R
EBER. BROER , METETEENREELE , SR ERREHERRERER K LLE
o
4. MEAEERFERNBAIR , THEREAEMTEEMRIR, NREER A FELAETEE
HNERATRHEERBNTESERMLRIANEE , S REBBEBIUL. IENMEF, RWMER
R, BUOR, EmSRBNEE,
5. MAMARRNEREEE  EREZREERACRBRARZNEND. —MME , HER A
FAEE , BEXAABRBTREANEE, EXLEERT , RGRES 2 HER FIAREMALL
ERD. fla, DREMAHEFETIER SR EREEE , EARTERTLE. BRIBFEHX
m, FHARAR  UREARETEMNSERTRELENER , RREBEEE.
HAREENBESFINERMEMETE (OCA3.1).
EEEEBHASEEERRBFR , WRIFEHABHEEITEE.
#&Eiw B RN B ayE T EREETR.
KB EREGEEENENEREFHANERRR,
10EAMBEETEEMRY , WHREREEFEERLFEE.

© ® N O

HittH 2R
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1.6 RIIREE

RS

Rin ARKMRERB T AR ERBATZERENERVBEEE, TRAGRERBEGBTME, HNPELE
ARNEIRRE, SAREBXIL. BB, AR, RITNEFRFTHREL - , UIRUERSHO
Ky THEH XK

FIENERRRRESBEANCERAS, FRENMEBNGE, — LRSI ERIREE RN 2 i
ERRD, BFEOM. BBEIDH. BEOH. REXVNERER. RGRESERBERERRK
B , 3 BB ERRBRE -

REER

REMREEZEE R REERE - ERES/EBNEPHNAESTRIEBEFR ? KEPHARNSEESE
MERMTE? ELERBNBREIRRERRARNRENERZERRN —HD, FZLRAZBNEEN
REFEEAEH (KB HEVE, A% ) EPFNEEREEXER. BEERASRANHM
B, EERAENA , IESAEXEE , tHEAKREFEED,

ZEMAS -, SEEBER, XBEE, ATV CBEYFRENSEBFER. SEABHER
RERRERE , BE A LUETREIE =85 BR MBI E & AR RAARE,

TR WELEEA

344 oo Processes
APERREMARE ? HELA8 PE BT AL 2 PRLERE FF R AA IR R AV RS 2
SR/t EREER? ERAEZLEER? ELREF A MMELE 2
EBSHAEMERHNK[A > EERAEEMRE”? wmREEr ?

BB EREF RS EEE
E?

# 30
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TR 2 EREREK

- FEZLOHE (BEER) ?
- BREBESZDE?

- BEAEESHEE?

- BERMLIR?

SR 3. WAIE2EREEN

- PRPLEEIEBEREER ?

- IEREERABRBMEACHEE?

WEELERE  FEEIMENARNEBRRSANTERS , UREFEEARNAEEELERH
MEBRE, WFHEH OCA BRAERNWUH BEREEY.,

B& , EEMRKRENEREF | FFZEHR Cloud Adoption Framework ( CAF ) People
Perspective B T3l ST EE -

- MLER  FHME, BERENEREFRUEREENEBXL,

- BAGEE  trEERES  BEREEEDERES,

- ERARBE  BUBNEKRE , ®REOBEEMMR A ERRIMERBERR,

- FHHER  BAASURASRNRN , LRs|, RENREATHMKZMN A SHENE TBMA,
- BEIRE  FBHRARNCEE MRS RINE R AR THES K.

- FRMEERET  AMEMBRABERET  UAFESFNERTELR.

- MR- EERRER. EREE. ATAMLcBEYFENSERHER.

FAQ

B : RS ELEE ?

F HTREA ERGFEREE, SEFREE, AMRBREHE (S0, BA. NREBENAD
R, IRHEXERETNETRTAR ),

B HRBR AR ?

SR 2 ERERFER 31
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% EERA. REER@AE (MRAFIMRP ), BITHEBANMADERNGR, ASREER,
MALEHE, BEmRMNEEEEERE,

B HIEREAYE A 2

A B ARAIGREABERN A MEENSREEL.

B RTERZSEELFS L ?

Z  RAKRBERMENERRFEGRE , ABRREBEERREN B AL EREFE—3
M SAEERT ?

Z ERARRNRES L, AEREELANEFELN , BHEHASWAREEERK, EFRETER
BIZINBE  fluNeg., ASHEAXERBRERZBNZELE. EEERKREPHLELEE
HRE , FRLBREETEAEXTRAERNBREZ R | URBHFRG EREN A,

Hftho B8R
EEBHE B BRI R RIRAE

- BEAEERM,
- BERRERE L.
- BEERKERNPEEEEREL
DEBITREA., ASVEBERMEMRZERENFKXRER.
- SEBEERRG TERE,
- BEABERERD,
- BWEEMXLFT,
- BEBRVSERNARRESE  YERARTIEFNZMEBENES,
- RPTHEE-RITGEENEES  YRERREBEBHBEEEES,
- BBERFREBAEEER,

HittH 2R 32
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1.7 BERAER

B &

PERAERRERNERBEBINABNAERF. BMEAMNITHELSXPRAMENRIGRERE
R EEE R, EETREEMMERN , YA TN BEFRIEENELER.

RMEBEEM OCAFT O+ , NEHEMER (HINETHEENBRNBBENEAE ) NEE
B (P2 mnENIERRRIRERTENBENETH L)

THEEFRABERERRANKDEFEE , BTUEE .

- REMEEREAYXEERELRHE, ERBANMENERIE,
- THREER. R, BERENARER , URTAGKRHNEERH,

- FFERMRNANZAEEREREABRNEE, wHNEERE-BEFENE , YEBTREMA
.

- RUSFHENMEETHTL T, MFrElR X RSB EHBYRBANEI.
- EREERBEGE K HUUEAFEEANIEER,

BRI MR AN IR EH BRI , AYRESRER A RANH B,
REE®

ERMANERS , MCBENRERBEREZRER , MAREEER , ITRAER., RIFENFE
AFAEEENERN  EREMERREEIEEE,

R BT RR E& gHEE
mRER HERLEED (URBEKR REEIEIEFSSIEENE

MER ) ERERINI. TEZL
BEE IRRAY =R

BIEER HEABTERPENMAINE REISIGRIESEMEEIT
B fRE R OZE A2 E AR HAGCRENETHEDL

# 33



AWS 5 &5l

AWS #8182 2 fni% (OCA) 6-PointR# — 1. B BB

R BT R R

ExR gHEE

(PImERATHAG ZHRE
MET ). ERAEEEREEHY
REBRE B TREEENE
E8E , UEABRBEER
HERX@EM.

ERBRESATRIIENOERS. SENEEFREERISELENELER,

HER R M KB HRANSHEEN—

B
- FTEIEE . K&
- AEBMM - EfgE
- Alignment - BERIEF

.

B R

BAMER THERIGBRIEE (FEREE) -

- B%

- EFEHWBIR

- EFEHERZARAE

- FTME

- BRE., BE

« One-on-one® &

- TERAEH

- BEMBAREROR

TREENGEBENASEERTANGT .

EBEHENSE FaE M BE 0 BA 8%

- AliRAEMRSE
- HTERNERE

- BERNER

B8

34



AWS B =15l

AWS #8182 2 fni% (OCA) 6-PointR# — 1. B BB

SEE
HER SN R

AEESHEEN -4

BEREMNIEE (BEARIFE )
« AMATHERAYTT R EEAE BB E

o

- REBERKUAHBEEREESRNEH.
- REFRERNMEHEMERER,

- BB LNBEREREASERMN,

- BENERTAGR.

- MEEBHRETHRE.

- EEAEEHEY RN ERE,

- ERBIREENREXE.

- FEBREEENEEEERES.

- HEEERACHABNEIL,

- REFEEBHBFEMTRARBREE.

- REESEIVHMENMTANEE,

- REFEIFEE,

- EMHHAELASZER , AEEEREET.
- HEERREAEE,

- HEEGEFERE. AENTATRERKE

MHENEE,

- BETHERERE,

- ETHXENSFRRIER,

- FRTHEINEER,

- BAEXMEZKENRZAEEE (FTHHE

BE) .

- MSMEEESHRER. T2, Uk

B

- BETRAMNMADRD,

- RYFTEIEHEN R,
- BB zEAERANBRSENER.

B8
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PEE

FreE I RE D B B

R Fr B AR — Bt

SEEBNEFN -3 (MENER )

R (1TRMAFR ) =B

MzmEYEE ., BHMFAE

OCA 8BS EZRMET D ~E 5

BEREMNIEE (BEARIFE)
- THERYRERE RN THERN.

- EREENEERHAE,

- RRTEREBEERE,

- BT PRRER,

- HEFMREFHTAGHFHEENABITMIE

o

« R HAEERY AR,

- TEEBMREAERYL T #HHMREF

- FREBEERENTENTER

o BRENEMERHZEHEM

- ERNERKBREHA.

- Ft&|Rbusiness-as-usuali R KB R,

- AENREERFEBRARUMAZE,
- AERBEFFESERNRR,
- HEFREENMEERBERL.

- REBATAY LA HZE,
« ERENENERAE/NEEE,

- BREBFEEREMBEMN.
- BEEMALEREAMNBECITER

¢O

T B 3 5 BB R AR A 2 B NS B R SRS P AR AERY OCA 818, 38l OCA R AIBE AT S AR B ER

R, ILFEEFZERE.

OCA #F RAERNF 2 FEH
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]
i

[»] Org. Change Acceleration Phase Category What are we measuring? (Change outcome

/ benefit)

Clear migration delivery plan agreed to

Mobilize the Team Goal and Directions
1

Teams are well supported by leaders

; Align Leaders Empower and Support

CCOE team members are clear about their roles

& accountabilities
Define / Establish CCoE

Align Leaders (CCOE)

8
CCOE RACI is deployed to all of the other IT
Align Leaders Teams

9

Deploy and Operate

CCOE demonstrating commitment by meeting

Defi Establish CCoE
St f e © regularly and holding productive meetings.

Align Leaders (CCOE)

10

Maintain focus when faced with other priorities

Align Leaders Prioritization of Time

11

Prioritize and Own (Build
and Operate in the
Cloud)

Demonstrate personal commitment
Align Leaders

12

Clarity on how the Cloud Program integrates

with other organizational initiatives, related to

resource allocation, emphasis and time, internal

to CUSTOMER,

Envision the Future Prioritization of Time

15

Target / Metric

Current Status

(As of: DATE)
Red: <60

Yellow: 60.1-79.9

Migration Inventory - Migration Plan in place and agreed upon with specific @
dates and points of contact. Red: less than 60% of the application portfolio has
a migration date set, Yellow: 60.1 - 79.9% of the application portfolio has a
migration date set, Green: 80%+ of the application portfolio has a migration
date set

Organizational Readiness Survey - My manager/leader takes an active
interest in this effort

RACI Workshop and Polling - | understand my role and responsibilities as a
CCOE member

RACI Rollout - Parties that were impacted by the RACI have received an [ ]
interactive communication/training/meeting to describe how the roles and
responsibilities will function

RACI Meeting Cadence - Meeting on a weekly basis, building out structured @
backlogs, and demonstrating ownership of tasks.
Modernization Events - Establishment of a modernization plan. [ ]
Modernization discovery cadence.

Modernization Events - Attendance and active participation in Modernization @

activities by those identified to participate .

Organizational Readiness Survey - | understand the priority of this change in @
relation to other initiatives within CUSTOMER

Green: >80

96%

90%

0%

0%

80%

0%

0%

95%
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