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https://aws.amazon.com/executive-insights/content/how-amazon-defines-and-operationalizes-a-day-1-culture/
https://aws.amazon.com/cloudops/partners/
https://aws.amazon.com/cloudops/partners/
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- REBEHNBERBFTRMEERAK , MAREREXED, EIRNEBNTHERANRR.
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- BEBEXKERABZRER. ESETRBENETHRENEER , fINEATSEBTLA LAERERY
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- FFEEENRERFIMAAR, tREEMEHNTREENER , URFEHAEE WHFE AWS RE.

« 7£ Amazon Relational Database Service (Amazon RDS) % AWS AWS ¥ & RIS HY BE iR A S B 1
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MkE, EEL  £BMER , EBETFTUKDIEFEERRNSERTHERE  UEEENEE
M TR,

EAREETEh | Gartner WEEHBIEE 2 47EF Lydia Leong 58 T EEEE . '2ERABERE
IEBHEARASE , S FLEFRETUER , MEAETERBARAERMERLFAINERNSZE. o B
B, #F. ERE, URBBENLLMEERCENEEEZR , FREENTEBMHEFETTEN, &
HEFmsBIT/EESETESEMAR , RAT - REFHOHEDIEBEFAERENDPE,

#FIRvEESI -

- EEAMERI TEEHNEE AWS et , MTAREREMNZERRE,

- BB AWS B MU AEREEEN K MAREZEHERRERE, MFRATH AWS MNFEE
BENPOCEHEDREBRETFEINRN , F2R AWS EuXE EREHER,  ERM
HRZEEEER , BDERERHATAESE,

- RS A THEEFERE AWS , ¥ —REFR—ERRAERX , UEAREREEKI,

ZEinRPEEFNEE
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ZRim 1 oE WA AEN 6


https://aws.amazon.com/rds/
https://aws.amazon.com/blogs/aws/free-data-transfer-out-to-internet-when-moving-out-of-aws/
https://aws.amazon.com/blogs/aws/free-data-transfer-out-to-internet-when-moving-out-of-aws/
https://twitter.com/cloudpundit/status/1448713618321723400
https://aws.amazon.com/blogs/aws/zonal-autoshift-automatically-shift-your-traffic-away-from-availability-zones-when-we-detect-potential-issues/
https://aws.amazon.com/blogs/aws/zonal-autoshift-automatically-shift-your-traffic-away-from-availability-zones-when-we-detect-potential-issues/
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BERIANEAE-EHRERZEEENREILNERRE, —ROATEEUEFTSHE , HRBE
RERNREES (SISl AWS Graviton FEHFTRFNR A RERNERTHTER )  AEFEHH
BRI BEBRBREE  KMEREFIRAZE, BRI 2022 F Hackett Group ¥#i8 1, 000 &
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- BEEERMKER  ATEERTESHERIENEFELXEEER 6 SXBREERYBEE,
EBHBABSARAVENREBNER , ITEEEFNWRMEFAEEEBNED, NRENEZS
RIRETHRE , BREEZBANBEE. 518, ERNEFRIEREINGE , UHBRAERAMZHE
N

- RITHAER  EARHEENEEERNE  (MBEKREREFHE. fl0 , FT/EBEHARE , A
MAHRREBRESRREFA/ VR, ZULUEERAFEARELELEER , UEHHE 75% HEBE
B (40 /MBI 168 B ) o

- HEERNE  AETHEEFNEKRL  UREIGSHBNRA, FRHLEERT #2588 M
B, EINTheE R B ERAFTES g,

c FLHEEREINEEIELTTESE  CSPs EEEFREEER R ORE , IR, HENEEE M
RS, Tt EEHRER SERBEBEERFNEARNRELSR, EELEINEFRM
BEER R MAR T BRI,

s PMABETH RERANEERZEERBIN TEEE]NHENBA |, B A T RAEHL
HWERERZERARANERN TEESEEE, NHEBRIERERME ROl , YERTEEHHES
EEHMEELERMBEER,

- ERITEAMERzEEENMKEE  RMASSIBEFAERERBBILNREARELCIE, BE
CSP #HEE N EFIZMETHRETE | i1 AWS RAREIL TN, KSHEETEAZIHREIE
PHEFRHEEENINGE. T8, BEETHRESE CSPs WX , BAt—EEEW ISV B
BIBR# (SaaS) EmPHETEIE , BEEERUEMELINGE , UREAAFRREHE—BR.

- BRYHAFERRFERBENTEELMEEE. CUASTRBENEENTN , XA AEBIER
HEt. FAERRESEXNERNARNREATEHEMETAERE , LEEENEEEERERH
2 CSPs,
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https://aws.amazon.com/pm/ec2-graviton/
https://pages.awscloud.com/rs/112-TZM-766/images/hackett-group-the-business-value-of-migration-to-aws-012022.pdf
https://pages.awscloud.com/rs/112-TZM-766/images/hackett-group-the-business-value-of-migration-to-aws-012022.pdf
https://docs.aws.amazon.com/wellarchitected/latest/cost-optimization-pillar/
https://docs.aws.amazon.com/cost-management/latest/userguide/cost-optimization-hub.html
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Tenet 3. B AW REMEZERIEY

REEBRZERRBAETZHN ; ELAZVERBRNRE  FPREEBLE T HFERFEEAER
HER, BEAFFERERFECTHERREREBKE, MRFEREGEA , AlE CSPs B9 155
REUESEMZERRBNE. RMABBEEHTME CSP THEEHMEE , W EMFTMHIMS CSP #
2, RENRRAENERB A

BARHNEERKERTHREALXEANRE. BARXNTHREE, BT HERANRLRE ,
BH CSPs , Y RFAMBENERENARNEGE., AENRE (SN, QA BENEE).
FEREHERLEHESE  IRAECHEELHNEEE  MERHEBER. RMNEXEZSRRKER
BRESEF , RS EBSBRIABKREMARECHER , XREKERRAER , BERTCHRZXEBEX
MAERAM, WRERFZSREZEERAY  XEBEHHIT, MAREBVERENER (BEFE
W, MARRAE ). BAX, BENRZEMLAMERN S NETER, EENEE , A E CSPs 2
ERHARNERRENERE.

ELBEZERKKE , BEERREMRERIIEREE —BWIRFHEE  REEEERIINZEHERE
=, BMBEHEAhub-and-spoketEH | A LIEEP AWS 1RF ATEMNEKEME I @ERIMNER,
EEEMERENDRIEEHETE : ARAHERNRLEENRE/MRERIRE , UK AREEEEMN
RREHEIRSE, (LA EE BERETHRBAWS Control Tower, TiB , RIKEBENEE 2 HNFEEE
BEAREMER, AWS Well-Architected ZR1EFFlETEm T BLBS , BMIUBRZRRENEREAH, ) HE
BAEZERGIERREMRE  UESEENREN -3, TEERRFEMNKIRE (FAR. BiE. £
E) B EREMAEM , SWEIARNIRSZEIMMERER

BMwES

- BEFLHENERRKE  EMEERERPHSHENEEENCEAER, BB —BWERBRERIR
B, fiAdd, EABRKNEREN, BRBROBEEBNER , SUEFIETHREZESRIFRES
B RS o

- BUR—WERERE  LMFESIERREPIERESR, #ERR Y K RUESEAEREEENZET
MEBFNAZEBENEERRE,

- ZBEELEBHTEE K MAREAFTFIRERERF. BENERERUGFEAEEBLRRE , BHIEBER
EBRBE, EUBKRABER  BRHESHREE,

. FREPFRNEZEMBEREEZES , F£hub-and-spokeBE P EEIRE, BUZ X ANFEREENERAIR
B, UEFEE&EIs, HERTEREEASTER —FNZLBERNBRER.

- TEHEBRERR  BATRANRENRBEIEBNIRS, STRARER ( BURNREHN CSP &
E) . %, AHENEERESITIHES, MERUMLEZEEHIE , LHISHRNIRER
=,



https://aws.amazon.com/controltower/
https://docs.aws.amazon.com/wellarchitected/latest/framework/welcome.html
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- BREBEREN -—BESREERAK, BENZeM, $HEREAR, R2SHNMEEEXEER
—E, FRALENTREICIFEBRENEREERE.

- EBABBERME RS , BLERERENERER. ERRRARFELNERMEEF. &
YEIRFEIZHI R SCPs) , AT AIRF i HEEABMRLE,

- BMERAMFE SRS, BBIER T IT EBRERBHRBVERFELE. ERBEARSVERRE
ERAERENEREABER. HERERBNHRERFE , BSESZENRIFKRE,



https://docs.aws.amazon.com/organizations/latest/userguide/orgs_manage_policies_scps.html
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Tenet 4. FEREE TFES D HEIEiw

EZEZHREHECHIRNEBTERIESEXTSENEME, BRNKE, EEENITERNT
FEHFEUSEARESR  EEEERERBE. BZN-—FMHNRE, BRLEARSEH/EHREET
E# APls, EENE. ZEEENRERF  ESHEMBEHRN ML INRERE. EEEM
HEEMERNREETHNEE |, S sEERMEENTRREM,

T, EREERESP  HRBENERIEMER , BRTRFECShcBIRERTHERE,
EELBRT  BNERECRYARNFEENEEFRRNRIEEG  IRRSENSCEBNRESE
Ui SR B o

EEBRESTFEEEIBIZAZRE  KANGANZZRBE AP ONRB A LURRTSHERN K

B, EREERcBAIRBAENRESR  YEHERIRRELHEAE, SARBRBIRE , §
NMERMRE  RFFREEE-RREP. TEAFEARRTHPEHERS —EREFHIERH.

R ESl

- REEBUMRAERTIFARE  BHEFBANEKARERERE. FETFEHIHE , 5
EEMNAEERERMES K MTRESFENESmER.

- REBFRNEZGRATESEARBZN DB THEER, BARFER 7% RN KEEZINIREERM
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Tenet 5. EERHIE S KK

ELETRAERNERAEX CBBBAREERNE  F) 0 , BARECNEEERNEAEASNEE—
8 CSP &, MENERRFERMEBLES — @ CSP i, EBIFR A EINEMMENIE , #EM
HEBANFRE. RMSEAZEFIR , EEEFE—EERLEERN  BREFARES —E
CSPHITEHITHIAREE (ML) . RERTHFEHAEESERREPNULE , REBERYR
AR —  BEERERERBMENRK -, RAEZRCEB=-EREBEEERTEESETFERIRE
RE  BRIER, ZBEFRNEEEHEZ,

BB ESE T HEEENERSEREBRMTME  ERED, ERHRE, DEEEFERMEEER,
FEREXBASERIIENHRESENE. SEAERABHRERRRSEXNTLENRMER , LE
R RE.

FERRMAZEBHEFTEE, EREHERNBEEESHN. SETFEHERTETERBRBAVE
B, REMNEEN, BUEEIEERFEBURKRTE,

R ESl

- EERCBEFARERER K MARIEFN. CASHNABRRERIEEHENENRE MW
TREER BEAFEN API I, SEAEZAREMA. HETRME , WS —EINEE, B
m, ELRESREEERN  MAREMEERNELNRS.

« RETTHFERENR  FERBRERESN, BRAEXRIEEIZERNR , DI KRe L K
Ko MLEE, 25 ZNRZEERMBZ2NERFHEER. SELTFARBHMAENEE
BT LB E MR

- EREBERKBHREPIETERERE  IAREERR. ZRSEAENEENILERMEAR
HIREREF. REEFNERRE. ZERGAR  UTFRESE - THRASNARTREEEREM
LS8 & < B

- ERFRNERBTENEERCR  UEETREENENTUFRNMLE, BYERDEEE , U
EBEBEESRREHERBEERN —BORK.
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Tenet 6. AR A EA SRS

RREXESERRB I IUAREEEFR , ERIERFIEREE, YREARRKNERREER
BARR , FARRERREFES  BATCHTATERENTHEEN —SHREHESZ., RREF
AEE  EXRTEMTUEXERFR RN EMNERF & RERRELFIT , 620 Kubernetes, &
RARBENABTTURBNHEREBARER X , ARBEMA-BHBINZEERREHEIATHER
5, O MEFTETEXNER. BBBRAFANEARNEAR, HRUENATHERER , EUUERS
ENT#EYE  EUREGEERRERECHAIEZTHNATBEERN T O ZEERBE TFEEH.

TiB , FEAURELFRASEEARS , SETERABERAZ Ein KR T st m RV .
RAERESARBEANMRBEER  EURTABSAENE-—FRAEN, i, HRRF[ IR
RETEEAENEE , fINERAEXHTEH  EeMATSaBRREREE, ReBRNAEMERR
MEENEE. BENEEFARSNRBEZERERALR , UBER-BHNENEE, fi—NR2E
%, URBiRFTENATHE T EHNEREES,

MR Esl
- ERABEEREEENRERREEYR  BEREESALMERN, EEFETERARKENR
it , BRESEIRIDEUEZBNELN D REBEIRS ROEHE,

- FREARRE , UHRTENEERR  SRENEE. R2ENESRMAKNE. ERMERRER
RER , EEREBRR
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Tenet7. BB E — CCoE , BEHFERFE

EBMEZFZ AWS EFEER |, BEXEHBAZEE Cloud Center of Excellence (CCoE) , ARHE
2R MEE D, BEEFME, KRBZSEHRRE , BORAZANN L REHE CCoE HEMTEEHN S
Eo

BMEREEHE—. H—CCoEs REBHEBNZRRRKE , MAEHEE CSP ZUEFH CCoE,
ERPREABHA-—BNTE MARMUNIE, ETREERZR, ENRTTRE. FRELE
— CCoE VBB ERBMEANFE CSP ARENERKAE. TENME, EREXAMBAE CCoE
BRERE, XENNEERATENERF S,

Hlan , CCoE FEHER AWSKHEZR , EEERALURAT# AWS Ein, BRENSKEER K UKHE
fit CSPs (WER , ELERTLUEBHEBEMNELERIIIT. 8 — CCoE HHYIERE A 7 1 By &
HEBREFX G ZNHANEELLPZn  AFRRAKESANEABEAZERF A,

E— CCoE AP REEM#E , RMEBNSERRKELRE, BRNGZEER. ERTHFEHA
ERNEREFTUS RIGEXERREREN , B CCOE REEE. XENHHE. EETYENA
ZEBREREE —FMNZERRE  AREABARHRLENEETENE &,

TEFRA CCoE MAKBEZEMHIR (LOBs), ElRm TREBRMEBREENRLE (CBO) BERREMEFAS
EMEE,

Line of Business A Line of Business B Line of Business C

Cloud Center of Excellence Leader

Cloud Engineering

Architecture ) ) i

Core
infrastructure

Cloud Business Office

On-boarding Finance

Workload

Culture marE
optimization

Cloud adoption

Compute,
network, etc.

Perimeter

-
@
E
@
[}
@
c
@
=
o
3
v
2

Key management

Observability

Databases, Compliance Training Accounting

middleware

Threat management



https://aws.amazon.com/blogs/enterprise-strategy/using-a-cloud-center-of-excellence-ccoe-to-transform-the-entire-enterprise/
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#EFIRvEESI -

« 218 CCoE MR RKBEE , ARARBESRABHNERAR, EFNEMENERTE D HEE
RANERAR , MARSRERNSERER , WIEEAIMABMAZUELBBEEN

« BREW CCoE EARAREMANTHAMEXINNABERY 2GR EE  AREBEAZSRKRRET
EMRH , A8 EBREAEELERN AT B EM,

- HELENASRE  EXEERFVANREERABAETRZHEBAR EIE T, EERE
BiaEmA, ERSEREEIREERRIEK,
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Tenet 8. EREZEWBREREEEK

ZREHEZERSAERENFIER K REFHBRZE2YE  RALNLZERELAERESHKRE
H, ZEWRRBEFERFHLAESFIEE, BERe, EEEENRKICHSHEE CSPs BES
BxzeEd, SEERARSEZEHEEMRNE, BNRsEBRNER  FRSER,

Z2HBILEZERREFERER., 57 EEX4 AR HERREE  CARERRANS 7R
E, ARRE-BNFRER, ZR2NFEEEN, BENRRENBSRE. ER2E,. mENLS
BHREEERTER, BRT2RURERFNEREXSER. REREFEB -BNEAEXERE
A EH B2 R TT KRB,

BEEATEHRANNZ e RAZEAZSHRUEGEEEE L MELAEAAZSERRBRITES
ZE,

MR Esl
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https://aws.amazon.com/security-lake/
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https://aws.amazon.com/hybrid-multicloud/
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« AWS Well-Architected 2E4§
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https://aws.amazon.com/blogs/enterprise-strategy/using-a-cloud-center-of-excellence-ccoe-to-transform-the-entire-enterprise/
https://docs.aws.amazon.com/wellarchitected/latest/framework/welcome.html
https://docs.aws.amazon.com/cost-management/latest/userguide/cost-optimization-hub.html
https://pages.awscloud.com/rs/112-TZM-766/images/hackett-group-the-business-value-of-migration-to-aws-012022.pdf
https://aws.amazon.com/blogs/aws/free-data-transfer-out-to-internet-when-moving-out-of-aws/
https://aws.amazon.com/blogs/aws/zonal-autoshift-automatically-shift-your-traffic-away-from-availability-zones-when-we-detect-potential-issues/
https://aws.amazon.com/hybrid-multicloud/
https://aws.amazon.com/cloudops/partners/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-multicloud/strategy-multicloud.rss
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